3 Essential Books to Improve
Leadership Skills

If you want to lead more effectively, consider burying your
nose in one of these books.
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In this video, Entrepreneur Network partner Kate
Volman discusses some of her favorite books that inspire her
to lead and laser-focus a path to success. If you manage a
team you will enjoy these selections from Volman.

Volman'’s first recommended book, Who by George Smart and Randy
Street, talks about the hiring process. The authors point out
that many companies make hiring mistakes because they lack an
organized series of steps. Some tips to improve the hiring
process include finding the right recruiters and then refining
your interview strategy.

Next up, Volman recommends The Culture Solution by Matthew
Kelly. Kelly discusses the process of getting the most out of
your workplace goals by running through a list of tried-and-
true methods.

Click the video to hear more of Volman’'s recommendations.

Related: Here’'s How Leaders Should Handle Difficult
Conversations
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opportunities to accelerate brand growth and effectively
monetize video and audio content distributed across all
digital platforms for the business genre.

EN is partnered with hundreds of top YouTube channels in the
business vertical. Watch video from our network partners
on demand on Amazon Fire, Roku, Apple TV and the Entrepreneur
App available on 1i0S and Android devices.

Click here to become a part of this growing video network.
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