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Policies adopted to deal with the pandemic have hit many
businesses very hard. From lockdowns and shelter-in-place to
being deemed “non-essential” business, policy measures to slow
down the spread of the virus have pulled the rug from under
many entrepreneurs’ feet.

While loans were offered as relief, the government quickly ran
out of money. But even for those entrepreneurs lucky to secure
a loan in the first or follow-up rounds, these payouts come
with a lot of uncertainty about the timing, terms, compliance,
and the possibility of loan forgiveness. It has turned many
entrepreneurs from business heroes into temporary champions of
bureaucracy compliance and document warriors.

Related: 5 Ways Restaurant Owners Can Prepare for Reopening

Even for those startups and small businesses that have managed
to survive this situation, there are very trying times ahead.
When the pandemic eventually winds down and the restrictions
imposed start to be rolled back, businesses face new problems.
We already see this in some states that were not hit the
hardest. For example, Oklahoma has adopted a three-stage plan
called Open Up and Recover Safely, intended to mitigate the
risk of resurgence. Texas has similarly instituted a Strike
Force to Open Texas.
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While the health aim of these staggered reopening strategies
is sound, they create new challenges for business. For
example, restaurants in Oklahoma started offering dine-in
service from May 1, but parties had to be at least 6-8 feet
apart. In Texas, malls, retailers, and restaurants reopened
last month as well, but can’t exceed 25 percent capacity. The
states also require strict disinfection and sanitation
protocols, disposable menus, and so on.

These requirements mean only one thing for entrepreneurs
— costs. Every business owner must think very carefully about
the best way to operate their business going forward, and when
to again serve customers. For example, how many restaurants
can make ends meet serving only 25 percent capacity? How many
can do this with added costs and labor-intensive cleaning
protocols?

Related: The How-To: Score Your Business’s Preparedness for
the COVID-19 Crisis — And its Aftermath

Here are four ways to make sure your business can survive as
the economy reopens.

1. Go back to the drawing board.

Yes, I mean it. Good entrepreneurship starts with figuring out
how you can produce the highest possible value for your
customers. The world has changed, so you need to figure out
what that means for your business and make the necessary
adjustments to your business models, temporarily during the
roll-out or permanently. If you have a restaurant, consider
changing the menu items. If you are a hairdresser, consider
dropping the services that require more attention or keep
other customers waiting. Be innovative and imaginative, and
don’t shy away from rethinking your business completely.
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2. Reconsider pricing.

Working at 25 percent capacity will limit your revenue, but
there is no reason to take one for the team. Your customers
will not expect everything to be just like before. They might
be willing to pay a premium for faster service or for goods
hard to come by. Restaurants might charge a dine-in fee to
cover the extra cost and nudge price-sensitive customers
toward carry-out or delivery. For items of scarce supply or
with damaged supply chains you might want to consider
progressive pricing or ask customers to prepay for future
delivery.

3. Think hard about staffing.

The Wall Street Journal estimates that about half of everyone
who lost their jobs in this pandemic earn more in unemployment
benefits than they did at their former jobs. In other words,
it may be very difficult to hire the staff you need at a wage
you can afford to pay. And even if you can rehire, remember
that cleaning and disinfection protocols will take part of
their time. In other words, you’ll get less actual work out of
each employee than you did before the pandemic.

Related: Why Every Franchise Should Pivot Right Now

4. There 1is no shame in waiting.

Entrepreneurs are dying to get their businesses up and running
again. But if you have survived this long, starting too soon
could be what breaks your business. Run the numbers, and
estimate your cash flow. Money coming in is important, but
what if your revenue cannot be more than a trickle? As a
retailer in Texas, can you stay afloat at 25 percent capacity?
As a diner in Oklahoma, is it feasible to serve customers 6-8
feet apart? Unless the answer is clearly yes, the first stage
may be too soon. and you could be better off waiting a little
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longer.

It’s promising that there are plans in place to reopen the
economy. But this does not mean things are back to normal. In
fact, the plans are made specifically to make sure we do not
get back to how things were.

This step-by-step reopening may be wise epidemiologically, but
it puts an additional burden on entrepreneurs who want to get
themselves and their businesses back on their feet.
Entrepreneurship is hard in normal times, but it is a whole
lot harder when you’re limited to a fraction of what you can
do — and at the same time have to cover additional costs.

For many entrepreneurs, it may be prudent to wait and see. For
all entrepreneurs, it 1is necessary to rethink your businesses
before you reopen your doors.
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