5 Skills Every Entrepreneur
Should Master

Opinions expressed by Entrepreneur contributors are their own.

Starting a business is hard work, and it’s not for everyone.
Entrepreneurs are a special breed of people, and to succeed,
they need to have specific skills that set them apart from the
rest. Entrepreneurs need to be flexible and resilient, but
they also need to know how to manage their time effectively.
The good news 1is that the skills we’ll cover in this article
can be learned by anyone with the passion and desire to do so.

1. Writing

Writing 1s an essential skill for entrepreneurs. Good writing
can help you communicate your ideas to others, keep yourself
organized and maintain a reputation. It also enables you to
stay on track with important dates and deadlines.

Writing isn’t just about putting words on paper — it’s about
communicating clearly and effectively in professional settings
and when working alone. Whether it’s a blog post or an email
response to a customer who’s having problems with their
purchase, the ability to write effectively 1is crucial in
today’s business world.

Related: Why A1l Entrepreneurs Should Write

2. Public speaking

When you think of the most important skills for an
entrepreneur, public speaking probably doesn’t come to mind.
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It’s not a skill immediately necessary for someone starting a
business, but it is one of the most valuable skills for an
entrepreneur to master.

Public speaking is often overlooked as a critical skill in
entrepreneurship because it can be intimidating. We are afraid
of being judged or humiliated when we get up in front of
people and talk about our ideas (or anything, really). But if
you want your company to grow, you need to learn how to do
this quickly.

Public speaking can be learned — and there are many ways to
practice these skills and improve them over time. One way 1is
by attending conferences where speakers will likely share
their experiences and what they’ve learned. You could also
join Toastmasters International®, an organization dedicated
solely to helping members improve their skills through
workshops and mock presentations called Table Topics® sessions
each week at local clubs worldwide.

Related: 5 Social Skills Every Entrepreneur Needs to Master

3. Product design

Product design is the process of creating a solution that
meets the needs of your customers. It’s about understanding
how people use your product and then using that information to
create something new.

The best product designers can communicate their ideas with
clarity and conviction. This skill is fundamental for
entrepreneurs — whether you’re working on a physical product
or an app — because it will help you build relationships with
potential investors, partners and other stakeholders in your
business.
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4. Persuasion

Persuasion is a key business skill. It’'s also a critical
social skill. As such, it can be one of the most rewarding
skills to master as an entrepreneur.

Persuasion is about helping people see your point of view so
that they make decisions that are in their best interest, even
if those decisions go against what they had previously decided
was best for them. The ability to persuade others is not the
same as manipulation, bullying or coercion.

Persuasion isn’t wrong — it can be used to get people to do
things they intrinsically want to do but might not realize,
like eating healthier or working out more frequently.
Persuasion involves getting someone else on your side by
presenting them with information that will change their
mind—and doing so without being gratuitous about it. The skill
touches on everything from product design and marketing
copywriting to sales techniques and leadership development
programs for your team members.

5. Accounting

One of the most important skills for an entrepreneur 1is
accounting. A business owner must understand and interpret
financial statements, pay taxes and make informed decisions
about where to spend money. Whether running a small business
or taking your first steps towards starting your own, 1it’s
important to understand how to keep track of all the money
coming in and spending out.

First things first: what does accounting mean? Accounting 1is
essentially the system for keeping track of financial
information. You need to know how much money you’ve made,
where it came from, how much went out and where it went. All
this information must be entered into an accounting software
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package so you can see where things stand at any given time.

The good news is that many different software packages are
available today, ranging from simple spreadsheets like Excel
to complex programs like QuickBooks Pro. These programs all
make tracking finances easier. Once you have chosen your
preferred program, there are plenty of online guides on how
best to set up an accounting system based on those platforms’
unique features and functions. If nothing else works for your
business model, consider hiring someone who knows their way
around bookkeeping systems.

Related: 5 Things Every Entrepreneur Should Know About Risk-
Taking
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