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If you run a small merchant business and you have been
searching for "“agentic commerce protocol specification for
small merchants,” you are looking for the wrong document. The
right answer lives in your platform admin panel rather than in
the spec.

Agentic commerce protocols, ACP from OpenAI and Stripe, and
UCP from Google and Shopify, are open standards that define
how AI agents complete purchases on a website’s behalf. The
standards are public, the specifications are technical, and
for small merchants, the question of which spec to implement
has already been answered by the platform you are paying for.
If you sell on Shopify, BigCommerce, Wix, Squarespace, or
WooCommerce, your platform has either Ulaunched agentic
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commerce support or has it on a near-term roadmap, and your
job is to configure the integration rather than to read the
spec.

This article walks through the actual decision tree by
platform, the small handful of things you need to confirm in
your admin, and the 90-day path to having a fully agent-ready
storefront without writing a line of code.

What ‘Small Merchant’ Means Here

Small merchant in this article means a business under roughly
$10 million in gross merchandise value, selling on one of the
major SMB ecommerce platforms (Shopify, BigCommerce, Wix,
Squarespace, WooCommerce) or directly through Stripe or PayPal
without a platform layer. You don’t have a dedicated
engineering team for protocol work, and you may not have any
engineer at all.

If you are above that scope, with a custom commerce stack and
a team that can implement protocol specs directly, the
canonical reference is the agentic commerce guide on this
blog, which walks through the technical depth of every
protocol launching in 2026. This article is for the small
merchant below that scope, where the question is not “how do
we implement this” but “are we already covered, and what do we
need to confirm in our admin.”

What Each Platform Already Supports

The agentic commerce question for an SMB is not which spec to
implement. It is which platform you are already on. Each major
SMB platform has launched or is rolling out integration with
the open protocols. The platform owns the implementation, and
you own the configuration.
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Shopify

Shopify is the most fully covered. Agentic Storefronts are
active by default for eligible U.S. merchants and syndicate
your product catalog to ChatGPT, Google AI Mode, Microsoft
Copilot, and Perplexity from a single admin panel. The
integration covers both ACP (through Stripe’'s Agentic Commerce
Suite) and UCP (the standard Shopify co-developed with
Google).

Your action items: open your Shopify admin, confirm Agentic
Storefronts is enabled in the Agentic Channel settings, and
audit your product data quality. Specifically check that every
product has a descriptive title, a complete description with
materials and care instructions, accurate pricing and stock
status, high-quality images with alt text, and consistent
categorization. The protocol surface is already live, so your
work is upstream of it.

BigCommerce

BigCommerce launched ACP support through Stripe’s Agentic
Commerce Suite. Named retailers already transacting through
the integration include Wayfair and Abercrombie & Fitch. The
path for a BigCommerce merchant is to enable the Stripe-
managed integration from the app marketplace, audit your
product feed structure, and confirm checkout flow
compatibility.

PayPal’'s Store Sync expansion with BigCommerce in early 2026
added a second AI-surface distribution path. If vyour
BigCommerce store accepts PayPal, you have access to Store
Sync without additional integration work.

Wix And Squarespace

Both platforms launched ACP integration through Stripe’s
Agentic Commerce Suite. The merchant action is the same shape
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as BigCommerce: enable the Stripe-managed integration, confirm
your product catalog is clean, monitor the new AIl-referred
traffic channel in your platform analytics.

WooCommerce

WooCommerce supports ACP through the Stripe plugin. The
difference for WooCommerce is the self-hosted nature of the
platform. You handle the plugin install, the configuration,
and the ongoing updates. Most WooCommerce merchants have a
developer involved in the website, even if that developer is
not the merchant themselves. The integration friction is real
but tractable, typically a single afternoon’s work.

Direct Stripe (No Platform)

If you sell through a custom website that integrates Stripe
directly, enabling Shared Payment Tokens for agentic commerce
requires as little as one line of code. This is the cohort
with the most flexibility and the most decisions to make. Read
the complete guide for the technical specifics on which Stripe
primitives map to which agent flow.

Direct PayPal

PayPal’'s Agent Ready program auto-enrolls millions of existing
PayPal merchants for AI-surface acceptance with no technical
lift. If you accept PayPal, you may already be agent-ready
without knowing it. Check your PayPal business dashboard for
the Agent Ready settings panel.

None Of The Above

If your website does not run on any of the major SMB platforms
and does not use Stripe or PayPal as the payment processor,
you are in the cohort that has to make real implementation
decisions. The work 1is non-trivial. You would need to either
migrate to a covered platform, add Stripe or PayPal as a
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payment option, or directly implement ACP or UCP yourself. For
most small merchants in this position, the cheapest path 1is
platform migration. The spec read is the wrong work for your
scope.

What ACP And UCP Actually Are

Two open standards do most of the work. ACP is the Stripe and
OpenAI protocol, released September 2025, and powering
checkout in ChatGPT and across Stripe’s network of payment
partners. UCP is the Google and Shopify protocol, released in
January 2026 and powering Google AI Mode commerce as well as
Shopify’s Agentic Storefronts. Both are open, both are
converging on similar primitives (cart, checkout, payment
authorization, fulfillment), and both are designed to coexist
on the same merchant catalog. For technical depth on the
standards layer, see the protocols explainer.

The small-merchant takeaway is the same in either case. You
don’'t need to choose between ACP and UCP. Your platform chose
for you, and if you are on Shopify, your platform chose both.
For technical depth on what either protocol actually does, the
canonical reference is the agentic commerce guide on this
post. For the question of what to do this quarter, the
decision tree above is the answer.

What To Skip: AP2, UCP Cart, Stripe
Projects, And The Amazon Case

The agentic commerce category has produced a lot of news in
the past quarter. Not all of it is your concern. The four
pieces worth filing under “track but don’t implement” are
these.

AP2 (Agent Payments Protocol). Google'’'s payment-rail
authorization protocol, donated to the FIDO Alliance in April
2026 with 60 co-developing organizations, 1including
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Mastercard, American Express, and PayPal. AP2 is a PSP-level
concern that lands in your payment processor’s roadmap rather
than yours. By the time you need to act, Stripe or PayPal or
whoever processes your payments will have added support
transparently.

UCP Cart. A draft specification covering multi-item cart
management within UCP, not yet part of the stable UCP release.
Worth tracking, but not worth implementing against until the
spec is ratified.

Stripe Projects. Launched in April 2026 as a commerce protocol
for AI agents buying cloud infrastructure (Cloudflare
accounts, Vercel plans, Netlify subscriptions). Irrelevant for
retail merchants.

The Amazon v. Perplexity ruling. The federal court case
currently at the Ninth Circuit will decide whether websites
can block AI agents acting under user authorization. The
ruling matters at marketplace scale and for terms-of-service
work, not for the vl question of “can my Shopify store accept
agentic commerce traffic.” If you sell products through a
major platform, the ruling does not change your action items
for this quarter.

How To Actually Do This

The work here 1is configuration and audit rather than
engineering. Four steps, total hands-on time well under a day
for most small merchants. The slow part is not the work. It is
the monitoring window after.

Step 1: Identify your platform status (10 minutes). Open your
platform admin (Shopify, BigCommerce, Wix, Squarespace,
WooCommerce) and find the agentic commerce settings panel.
Confirm whether the integration is on, off, or pending opt-in.
If you sell through direct Stripe or PayPal, log into your
business dashboard and check for Agent Ready (PayPal) or
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Shared Payment Tokens (Stripe) under the AI commerce settings.

Step 2: Audit product schema (an afternoon). Every product
page needs Product schema (name, description, image, sku,
brand) and nested Offer schema (price, priceCurrency,
availability, seller). Use Google’s Rich Results Test on three
product pages. Small structural breaks add up. When I ran
Google's seven agent-friendly rules against nohacks.co on May
2, the website passed six. The one that failed was a Tailwind
v4 default that removed the cursor pointer on buttons, which
broke the agent’'s ability to identify clickable elements.
Schema audits surface that kind of small break before an agent
encounters 1it.

Step 3: Enable the platform integration (a few clicks). If
Step 1 identified your platform’s integration as off or
pending opt-in, enable it. The activation flow is usually
three or four clicks in the admin. Test by querying your
products in ChatGPT, Google AI Mode, or Perplexity and
confirming they appear correctly with current pricing and
stock status.

Step 4: Monitor AI-referred traffic (ongoing). Set up an
analytics segment for AI-referred visits. ChatGPT appends
utm source=chatgpt.com, and Perplexity and other platforms
leave similar signatures. Track conversion separately for AI-
referred and human-referred traffic. Reference: Adobe’s 2026
Q2 AI Traffic Report found AI-referred traffic converts 42%
better than non-AI on U.S. retailers. If your numbers diverge
sharply, the issue is upstream of the protocol layer, in your
product data or pricing display.

The Salesperson Test

If a sales pitch arrives in your inbox offering “ACP
implementation services” and you are on Shopify, the right
response is to ask them what they think Agentic Storefronts
is. If they cannot answer that question cleanly, they are
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selling you work your platform has already done.

The protocol layer is downstream of platform choice. Small
merchants who already have clean product data on a major
platform have already done 90% of the work agentic commerce
will require of them this year. The remaining 10% 1is
configuration in the admin, schema validation, and analytics
setup. None of it requires reading a spec, and all of it is in
your control.

More Resources:

This post was originally published on No Hacks.
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