Do Twitter Ads Really Work? A
Surprising Experiment: 17.2
Million Views From a Single
Twitter Thread

As the New Year approaches, many of us find ourselves 1in a
reflective mood. And that’'s exactly how JotForm
founder, Aytekin [JTank, felt as 2017 was drawing to a close.

As he walked along the Embarcadero, one of the liveliest and
most scenic areas in San Francisco, looking back on the year,
he was a little zoned out to everything happening around
him. Meditative. Introspective. Contemplative.

He had many things to celebrate: JotForm had grown to a team
of more than 130 people across the globe, it had more than 3.2
million users and its revenues continued to climb every month.
It's also worth noting that all of this happened without
taking a dollar in outside funding — a not-so-common story in
Silicon Valley these days.

But despite all the good news, there was something that didn't
quite sit right with him.

“Our competitors were super loud on the internet and their
user numbers weren’t even close to ours,” he explained to me.
“They were announcing one investment round after another,
ending up on top of TechCrunch, and we were just quietly going
about our business.”

During these moments of reflection, Aytekin realized that,
like his competitors, he also had a story to tell.

So he decided to do just that — share his story. But in his
own unique way.
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Building a brand through stories

The first order of business for Aytekin was simple:
Write stories to share the JotForm journey.

With autonomous teams around him, he was able to dedicate his
time to whatever tasks he felt would impact the business the
most, so going all-in on content was an easy decision for him.

His first post — How NOT following my dreams enabled me to
build a startup with 3.2 million users — was published in a
popular Medium Publication, The Startup, and reached over +50K
pageviews almost overnight.


https://www.jotform.com/blog/developing-products-for-32m-users/

His second post — Time off or the top of TechCrunch? — was
equally as successful.

“I published these stories on December 18th and 26th
respectively”, he explained. “Given their traction and how
they resonated with a huge audience, I made my mind up. I was
going to get serious about writing in 2018.”"

Aytekin had found his niche.

His authentic, honest stories resonated with startup
enthusiasts and he decided to write at least two posts per
week throughout 2018 to share his journey as founder and CEO
of JotForm.

Embracing Twitter: A $24,098
Twitter ads experiment

After his initial success on Medium, Aytekin was keen to share
JotForm’s story across multiple channels in order to reach new
audiences.

In July 2018, he decided to experiment with Twitter.
Specifically, he was curious:

1. If Twitter could be a great platform to repurpose
content
2. How Twitter ads could help him amplify his content.

After all, Twitter and blogging aren’t really too different:

“Apart from its character limit, Twitter isn’t any different
when it comes to sharing your authentic voice,” he explained.
“It’s blogging in 280 characters.”

As a platform, Twitter may not have changed too much since
over the years — except increasing the character limit from
140 to 280 characters.



But what has changed significantly is the way people use the
platform.

Twitter used to feel almost like an RSS feed, full of people
sharing links and hashtags, trying to hijack every ounce of
attention possible. But now, as Nathan Bashaw pointed out,
things are changing:

Interesting example of how internet culture has evolved:

In the early days of Twitter, people used to just share links
and headlines all the time. That basically never happens
anymore. Now you have to say something in your own voice when
you share something.

It’s better.

— Nathan Bashaw (@nbashaw) May 11, 2018

Some of the best performing tweets nowadays are those that
tell authentic stories.

For example, Rodolphe Dutel’s recent tweet about workplace
culture really resonated with his audience (and beyond),
picking up 31,265 retweets and 134,655 likes.

Dear tech companies,

Employees don’t need ping pong tables or beer fridges at

work.

Employees need flexibility to do their best work and enjoy
life. For instance, working remotely.

Please offer trust, not toys.

— Rodolphe Dutel (@rdutel) September 15, 2018
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Would it have been as successful if Rodolphe had simply shared
an article link and headline? Probably not.

Kicking off the experiment

Having seen various tweets and threads succeed like
Rodolphe’s, Aytekin set out to reverse engineer a “viral”
tweet of his own.

The plan was simple:

Repurpose a successful Medium post into a Twitter thread and
boost it with Twitter ads to test the limits of Twitter as a
platform to spread Aytekin and JotForm’s message.

In order to craft the Twitter thread, Aytekin used his Medium
analytics for inspiration:



With this data, he was able to see which articles had
resonated most with his audience and tell a story that he was
sure would connect with people on Twitter.

He chose to create a Twitter thread based on his post
entitled: ‘Don’t listen to those productivity gurus: why
waking up at 6am won’t make you successful’.

Here’s a link to the thread:

1/ Don’t listen to those productivity gurus.

Waking up at 6am won’t make you successful.

A thread



— Aytekin (@aytekintank) July 16, 2018

The results: 17 million impressions

The aim of this experiment was to test the limits of the
Twitter algorithm, and the power of Twitter ads, so Aytekin
decided to spend as much as possible on this ad: $24,098 in
total.

The tweet generated 17,177,432 impressions on Twitter.

Here are the results in full:

Aytekin didn’t jump right in and spend $24,000 overnight. In
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fact, when the experiment started, the plan was to spend a
maximum of $5,000.

But as the tweet began to take off, the budget was raised
accordingly.

“We started this experiment by saying we wouldn’t exceed $5K
in spend,” he explained. “But we kept a close eye on the Cost
Per Engagement and Impressions, and raised budget
accordingly.”

As the advert was seeing super high engagement rates (over 20
percent at times):

And low Cost Per Engagement:



Aytekin continued to ramp up the spend until results started
to diminish. In the end, the experiment ran for over a month
in total (between July 15 — August 24).

Due to the high engagement, the thread also received plenty of
organic reach on Twitter.

Out of 17 million impressions, 4.7 million were organic — soO
in other words, 27.4 percent of reach was free vs 72.6 percent
paid.



Some key takeaways from this experiment follow..

Lessons learned from this Twitter
experiment

1. Twitter is a great place to repurpose
content

If you're creating content of any form: videos, blog posts,
podcasts, etc, repurposing it across multiple channels 1is a
great way to get the most bang for your buck.

But repurposing doesn’t just mean copying and pasting a link



over to Twitter.

If you want to be successful, you need to think about how you
can tell each story natively to the platform you’re publishing
on.

For this experiment, Aytekin could have simply shared a tweet
linking to his blog post and boosted it, but I'm sure that
wouldn’'t have performed anywhere near as well as the Twitter
thread.

By using a format native to Twitter, Aytekin was able to share
his story in a way that Twitter users would respond to and be
happy to engage with.

2. A Twitter thread can help you to
achieve multiple goals at the same time

Impressions and engagement are awesome — especially when
you’'re quite new to the content marketing game.

But when you use a Twitter thread, you’'re able to feature
multiple types of content within your tweets and achieve
various goals.

For example, in the fifth tweet in the thread Aytekin included
a link back to the original article on Medium:


https://medium.com/swlh/dont-listen-to-those-productivity-gurus-why-waking-up-at-6am-won-t-make-you-successful-b3c77921d9fd

This tweet received more than 1.1 million impressions and over
35,000 clicks, helping to drive traffic back to the original
post on Medium.



The sixth tweet in the thread mentioned @JotForm and 4,346
people clicked from this tweet to JotForm’s profile to learn
more about the business:



Aytekin also picked up 5,752 followers from this thread.

When it comes to planning an experiment like this of your own,
try to think about the goals you’d like to achieve:

= If it’s all about impressions and engagement, you could
tell the whole story on Twitter.

= If you want to drive traffic, add a link back to your
website.

= To increase your following, @ mention your profile.

Remember: It’'s important to tell a great story in a native
format, so ensure you use your first few tweets to get people
hooked into your narrative before including any links.



3. Twitter 1is a great place to start a
conversation

With any highly shared tweet, you’ll always get a few trolls
pop up here and there, but if you look past this, you’ll
realize that Twitter is still an incredible place to start a
conversation and build relationships.

Following Aytekin’s thread, he received plenty of questions
about JotForm and how the business operates. This enabled him
to build new relationships with people he previously wouldn’t
have reached.



So, do Twitter ads really work?

This experiment was designed to test the limits of Twitter ads
and the results speak for themselves:

= Over 17 million impressions

= 35,000 visits to the original article
= 5,752 followers for Aytekin

= 4,346 profile views for @JotForm

But that’s not to say everything was perfect.

Due to the way Twitter ads work there’s no real way to tell
exactly how many unique people saw the ad and many people
reached out to Aytekin to say they’d seen the ad multiple
times.

And for every great conversation started by this thread, there
was another slightly negative reaction. It seems that some
Twitter users don’t quite accept ads in their feed like they
do on Facebook or Instagram, where ads are more ingrained
within the platforms.

Overall though, Aytekin sees the experiment as worthwhile:

“Even though the initial cost was high, the 5,000 followers we
gained from this experiment are permanent,” he explained.

“Every time I publish a new post, I get clicks, likes,
retweets and comments from these followers. So the results are
compounding over time. I can’t be sure if they will become
long-term, highly-engaged audience members, but they seem to
stick around for now.”

And the great thing is that you can replicate this experiment
yourself with a budget of any size.

Simply take a piece of content that’'s been successful for you
on another channel:



= A highly-viewed Facebook video.

= One of your top podcast episodes.
= Your #1 blog post.

= A copy of your email newsletter.

And repurpose that content into a succinct story on Twitter.

Even if you don’t want to invest any budget in it, repurposing
content to Twitter is a great way to connect with your
audience and share your stories to another platform.

Have you used Twitter ads? Do you repurpose content from other
platforms to Twitter? I'd love to chat about your thoughts and
experiences in the comments below.
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