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As a franchise coach, it’s my job to help people find the
perfect  franchise  fit  for  their  needs,  and  to  help  them
successfully  navigate  the  entire  franchise  buying  and
ownership process. Over the years, I have seen it all—the
wonderful successes as well as the horrible mistakes. As a
coach, it’s my job to give people quality advice based on my
experience and their skill set, but I cannot force them to
follow it. Below are some of the most common mistakes I see as
a franchise coach, and how you can avoid them when exploring
franchise opportunities.
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(and How to Fix Them)

1. Choosing the wrong franchise for
you
The franchise you choose must truly fit you in order for you
to  succeed  as  a  franchisee.  Your  skills,  lifestyle  and
location preferences, financial situation and personality are
all things you must consider before buying a franchise. For
instance, if you know you will be miserable in a location with
cold  weather,  don’t  buy  a  franchise  up  north.  Or  if  the
business model requires you to work nights and weekends, but
you’re looking to spend more time with your family, that’s
probably a bad fit. Knowing yourself isn’t always as simple as
that,  but  the  better  the  franchise  fit,  the  more
comfortable—and successful—you will be running your business.

2.  Unwilling  to  commit  to  due
diligence
Some people don’t like to do the due diligence. They trust
their instincts to make decisions for them. While trusting
your gut may sound romantic to some, it is not a trait of
successful business owners. The key to being a successful
business owner lies in making informed decisions backed by
research  and  hard  work,  not  blindly  following  a  “good
feeling.” If you want to see success, you need to do your due
diligence.

Related: Why Adaptive Leadership Is the Key to Success During
Market Volatility and Times of Uncertainty

3. Falling in love
Some  people  tend  to  fall  in  love  with  an  idea  or  a
concept—then they do the due diligence that only supports
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their preconceived ideas. They are blinded by their bias and
their research ends up being one-sided instead of thorough and
complete. I once worked with a man who was in love with the
concept of solar and LED. It didn’t matter to him if the
business model made sense. He was going to get into this area
of business regardless. Thus, he only wanted to see the facts
that would support his desire to enter this industry, without
ever investigating the potential pitfalls. Again, this is not
a trait of successful business owners.

4. Not building a solid P&L
It  is  vitally  important  to  know  the  P&L—profit  and
loss—related to any business you are contemplating buying. You
cannot shortcut this process. Do your research, speak with
current and former franchisees, and understand the real income
and expense categories before buying your business. You need
to know the financials before getting into the business, as
well as the cost it will take to achieve the break-even point
and generate positive cash flow. In fact, this topic is so
important  we  dedicated  all  of  chapter  12  to  this  in  The
Educated Franchisee. Once you know this and your own financial
resources, you minimize the risk of financial hardship.

Related:  How  to  Estimate  Benchmarks  and  Optimize  Your
Franchise’s  Marketing  Performance

5. Having unrealistic expectations
Some folks think the franchisor will do it all for them—that
somehow a franchise is a silver bullet where you can work less
and make more with no risk. In reality, the first year in any
business is hard, franchise or not. When you buy a franchise,
it is almost guaranteed that you will work harder and make
less during that first year. The franchisor will do what they
can to help you but, in the end, it is about you. You are in
charge of building up your business to become profitable. You

https://www.entrepreneur.com/starting-a-business/starting-up-wrong-6-product-testing-mistakes-you-need-to/282813
https://www.entrepreneur.com/starting-a-business/the-7-elements-of-a-strong-business-model/243753
https://www.entrepreneur.com/leadership/the-4-cognitive-biases-entrepreneurs-should-avoid/320679
https://www.entrepreneur.com/money-finance/a-simple-guide-to-understanding-your-profit-and-loss/244207
https://www.entrepreneur.com/money-finance/a-simple-guide-to-understanding-your-profit-and-loss/244207
https://www.entrepreneur.com/franchises/2-important-questions-to-ask-in-your-first-franchise/428880
https://www.entrepreneur.com/franchises/2-important-questions-to-ask-in-your-first-franchise/428880
https://www.entrepreneur.com/money-finance/what-to-look-for-on-profit-and-loss-statements-when/321473
http://www.amazon.com/Educated-Franchisee-How--Choosing-Franchise/dp/1935098535/ref=sr_1_1?ie=UTF8&qid=1312246356&sr=8-1
http://www.amazon.com/Educated-Franchisee-How--Choosing-Franchise/dp/1935098535/ref=sr_1_1?ie=UTF8&qid=1312246356&sr=8-1
https://www.entrepreneur.com/franchises/how-to-optimize-franchise-marketing-performance/456316
https://www.entrepreneur.com/franchises/how-to-optimize-franchise-marketing-performance/456316
https://www.entrepreneur.com/franchises/how-much-ongoing-support-should-you-provide-to-your/254055
https://www.entrepreneur.com/starting-a-business/if-running-your-business-feels-hard-youre-doing-it-right/358409


are responsible for your own success.

All successful business owners learn from their mistakes, but
the very best always do their due diligence and avoid many
potentially catastrophic mistakes in the first place. Which
kind will you be?
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