
Five Questions For… Will Cain
8  Months  After  His  Show
Launch

Will Cain may still be the new kid on the block when it comes
to his show’s inclusion in the Fox News weekday schedule, but
his  show’s  performance  since  its  January  launch  has  him
feeling like a veteran.

The  Will  Cain  Show  has  averaged  2.3  million  viewers  and
275,000 in the Adults 25-54 demo since it debuted on Jan. 21.
The 4 p.m. ET show has also grown the timeslot with a +42%
jump in total viewers and +53% rise in the demo compared to
the same hour in 2024.

When  TVNewser  first  caught  up  with  Cain  in  January,  he
approached building the show from a vantage of “being open-
minded, honest about your opinion, hearing rebuttal, weighing
the facts, and seeking the truth.”

Now, hosting from the confines of his recently unveiled studio
in the Dallas-Fort Worth Metroplex, a nearly settled Cain has
sought to establish his show as one that focuses “on stories
that are not getting enough attention in the news and not
doing the same stories that have been done by other programs
all throughout the day.”

Cain was gracious enough to sit through another edition of
TVNewser’s “5 Questions For…” series as we checked in to see
how things are moving along in the 4 p.m. ET hour since the
show’s January debut.
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This interview has been edited for length and clarity.

Eight months in. How’s it going on the Will Cain show? 

It’s going really well. I think there are two different ways
to judge a show. One is the outward metrics, ratings, and
definitions of success that include the opinions of the people
who  matter  inside  your  organization,  and  that’s  been  an
overwhelming and great success. I couldn’t be more pleased
with  being  the  highest-rated  show  in  daytime  on  Fox  and
blowing away the competition on CNN and MSNBC. 

Then there’s the internal metrics. How I feel about the show
and what I want it to be. We’re along the path. We’re still
shaping it. I’ve talked to a lot of people who have done this
for a while. Some of them have told me it takes a year before
you really dial it in, it takes six months to figure out who
you are, and I think we’re right along that path. I have a
vision of what I want the show to be, and I think we’re
continuing to evolve it into that vision. All that to say is
we’re not a finished product. 

Why has the show resonated so quickly with Fox News’ audience?
For example, on Friday, July 11th, it was Fox News’ No. 2
program with total viewers and in the Adults 25 to 54 demo.

I believe that it’s a combination of a couple of things. We
focus on stories that are not getting enough attention in the
news and not doing the same stories that have been done by
other programs all throughout the day. 

Second, we try to take stories that other people have focused
on, and we try to go deeper into them, put them into a
historical  or  even  current  event  context.  So  there  is  an
educational element to what we do. We hope that by the end,
you understand whatever it is we’re talking about a little bit
more.
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The third component is entertainment, and the entertainment
that I would like to offer an audience is authenticity. I’m
gonna  be  myself,  and  I’m  not  looking  to  make  perfect
television, but I’m trying to make real television, and I’ll
make  mistakes.  I’ll  laugh  at  myself.  I’ll  laugh  with  the
audience. I’ll debate people who disagree with me, and I want
it to be this visceral, real experience. 

What has worked and what has not worked so far? 

Many of the things I just described to you have worked. I have
a wall of monitors that I use as a visual element to step back
and put things into context and move around the studio. I got
a lot of great feedback on that. We have often invited people
from the left on, including yesterday (August 7) with one of
the runaway Texas Democrats, and, yes, the conversation will
be open to have disagreements and debate. But hopefully, I
have also created an environment where they are like a guest
in my house and not be rude, interrupted, talked over, and
yelled at. Those things have worked.

I don’t like the prompter. I don’t like script. I like being
unscripted. The more we’re in the prompter, the more that I
read, the less good the show is, and so I’m always trying to
push it away from anything that is hermetically sealed and
written and prompter-driven. 

What did you learn from working in sports TV that you have
used in the cable news world?

Something I learned in sports—presentation, entertainment. I
was around the master in presentation. You have to make the
audience want to watch what you have to say. Otherwise, they
change the channel.

Second, thinking on your feet and debating. I was on a radio
show for three hours a day, and I was on a debate show on
[ESPN’s] First Take. There is no way you can go into that with
canned talking points. You are going to have to think, be



alive, and be in the moment.

Third, you have to answer for the audience what you’re talking
about and why you’re talking about it. I always call it the
frame. What is the frame so that anybody can drop in at any
moment and understand this is what they’re talking about and
this is why it’s important. You could be mid-conversation, you
can be indulging a parenthetical, you can chase curiosity
wherever  you  want,  as  long  as  you  have  advanced  to  the
audience why you are talking about something and what you’re
talking about. 

Final  Question:  As  a  fan,  what  is  your  outlook  for  the
upcoming season of the Dallas Cowboys? Are you optimistic at
least? 

I am cautiously optimistic. I’m certainly not bubbling over
with enthusiasm. I am not feeling cocky in any way. But, I
think we can surprise if we can run the ball. That defines
whether we’re going to be good or bad.
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