How to Create a Workplace
That Attracts and Retains Top
Talent — 5 Key Strategies for
Leaders
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The demand for top talent is at an all-time high, and there 1is
immense pressure to attract and retain the best talent to keep
your businesses competitive and highly desirable with clients
and customers.

Top talent has plenty of options when it comes to selecting
the right business in terms of compensation, location,
benefits, culture and work environment. Losing a talented team
member can be expensive and disruptive for the business. For
smaller business owners with limited financial resources, it
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can be especially challenging to retain these resources. It's
critical for owners to understand the best practices they can
deploy to avoid losing valuable team members to other
businesses.

Below, I'll share five key strategies for talent development
and retention.

Related: 14 Strategies For How To Retain Top Talent and Build
Championship Teams

1. Personalized learning paths

According to one report by McKinsey, over 40% of employees
leave their current employer because there were few
opportunities for development and career advancement.
Prioritizing the development of your team is a great way to
both benefit the organization and the employee. While most
organizations have some form of training or development for
employees, they often lack personalization that matches the
employees’ specific career goals.

The reality is that everyone needs something different when it
comes to career development. By assessing each team member’s
career goals, your business can craft a personalized mix of
online courses, mentorships and on-the-job training that helps
them get where they want to go. This ensures that the
employees feel valued and that the company is invested in
their professional growth. This not only results in happier
and more productive employees but supports long-term retention
as well.

2. Assignment flexibility

It's extremely difficult to keep employees engaged. In today'’s
business environment, stagnation is a recipe for burnout.
Companies can offer a rotation program that allows employees
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to get exposure and experience in different departments for a
set period. This not only keeps them challenged and learning
new skills but gives them a broader perspective of the
business’s operations and goals. This also supports a team
that is more versatile and valuable, reducing the risk of
skill gaps and improving cross-training.

If your team is small, consider opening this up to other
related and non-competing businesses, maybe from an
association or group your business is a member of.

3. Mentorship programs

Mentorship programs are essential for providing guidance and
support for new hires and junior employees who are looking to
advance their careers. By pairing employees with seasoned
mentors, your company can facilitate knowledge transfer and
improve the overall strength of the team. Mentorship programs
are also a great way for employees to build connections with
the leadership team, which can support a culture of belonging
and loyalty.

And don’t forget that mentorship is a two-way learning
program. Your seasoned mentors can no doubt learn plenty from
your new hires and junior employees.

Related: 6 Reasons Why Business Leaders Should Implement
Official Mentor Programs

4. Foster a culture of creativity

As an owner, your objective 1is to attract and retain talent
that is highly creative. It’s important to make sure you
aren’t stifling your creative culture by constantly bombarding
your team with non-creative tasks and activities. This will
ultimately lead them to seek employment with an organization
that allows them to keep their creative juices flowing.
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Instead, give your employees the autonomy to spend a portion
of their week focusing on innovative ideas or learning
opportunities that might be outside of their regular duties.
This 1is a practice that has been successfully deployed at a
number of large tech companies, like Google’s “20% time”
policy. Having this dedicated time provides a refreshing break
from routine tasks while also offering the opportunity to
discover new innovative products or solutions for your
company.

5. Prioritize work-1ife balance and
well-being

When employees start to feel stressed and overwhelmed, it
often results in them seeking employment elsewhere in hopes of
finding a better work-life balance. As a business owner,
prioritizing the health and well-being of your team can keep
them sharp and less likely to experience burnout.

A great start is by offering flexible working arrangements,
such as flexible hours or remote work. This not only allows
you to access a wider talent pool but also helps improve your
existing team’s job satisfaction. You can also offer
additional perks such as mental health days, gym memberships
and other employee wellness resources.

Talent retention requires
continuous 1mprovement

Retaining your top talent should begin and end with employee
feedback. Business owners should start by assessing the
current needs of their organization through employee surveys,
focus groups and stay interviews. This can give you a sense of
what types of initiatives would be most impactful with your
team. Once you hear from the team, you can set clear goals and
define success metrics for each program. Most importantly, you
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must take action on the feedback that you receive. Inaction
sends a message to the team that you don’t care about them.

Not all programs will be successful. Take the time to
regularly review the effectiveness of each initiative through
feedback and performance metrics. Feel free to stop any
programs that aren’t resonating with the team. For those that
work, celebrating successes will reinforce their value with
employees and encourage ongoing participation. Through
continuous improvement, you’ll discover the best practices to
shift your culture and environment to one where people feel
excited to show up and give their best every day.

Related: 5 Essential Steps to Drive a Culture of Continuous
Improvement
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