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In organic search, disruption has always been the norm, but
the integration of AI into Google Search — with AI Overviews
and now AI Mode — is not an incremental change; it 1is a
fundamental restructuring. For marketers overseeing single or
multi-location SEO strategies, the transition from the
traditional blue-link environment to a conversational,
synthesized search experience carries important stakes.

The initial manifestation of this shift, the AI Overview
(AIO), which claims the premium “Position 0” real estate on a
search engine results page (SERP), provided the initial
shockwave. However, the long-term competitive reality 1is
defined by AI Mode, a full conversational ecosystem where
users can engage in multi-stage dialogue with AI. This
interactive mode anticipates a user’s entire “information
journey” by mapping out potential subsequent inquiries, known
as latent questions or query fan-out, negating the need for
users to click through for additional information.

The implications for local SEO are profound. Data confirms
that when an AIO is present and a business’s content 1is not
cited, organic click-through rates (CTR) can plummet by as
much as 61%.

The priority for local marketing has irrevocably shifted:
Success is no longer defined by securing Position 1 in the
traditional organic listings, but by achieving inclusion and
citation within the Position 0 AI Overview and the expanded AI
Mode. Some are of the belief Google could go full AI Mode at
any moment.

This blueprint outlines eight strategic imperatives for
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marketers to ensure resilient local visibility and drive high-
intent conversions in the AI Mode era to come.

The Paradigm Shift: From Blue Links
To Entity Authority

The mechanics of AI Mode fundamentally alter local search
competition. For high-intent, local or transactional queries
(e.g., “best walking tour in Chicago”), the AI often replaces
the traditional Google 3-Pack with an expanded, enhanced local
AI Mode display including Google Business Profile (GBP) cards.

Screenshot from Google search for [best walking tours in New
Orleans], November 2025

A limited study conducted in May 2025 found AI Overviews (now
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typically accompanied by AI Mode) appeared for local search
queries 57% of the time and were particularly dominant for
informational, as opposed to local/commercial, intent queries.

A more recent behavioral study of travel booking in AI
Mode found Google Business Profiles to be among the most
highly displayed and engaged content for searchers booking
local accommodations and experiences. This is likely the case
for any locally oriented search. This creates new
opportunities, but demands a strategic overhaul to ensure top-
tier visibility.

The AI’s choice of businesses for this enhanced local pack
leans heavily on Entity Authority. LLMs synthesize business
summaries and attributes by drawing information from diverse,
omni-channel sources. This reliance on verified, consistent
facts across the entire web makes the digital ecosystem,
rather than just the website’s content or backlink profile,
the primary ranking vector.

In this new environment, traditional SEO and link acquisition
strategies must be rebalanced with unique fact provision and
entity authority strategies

8 Local SEO Recommendations For
Visibility In AI Mode

To command a dominant position in the conversational search
environment, local marketers must execute a comprehensive
strategy focusing on local authority, data integrity,
technical compliance, and an answer-first content structure.

1. Fortify Your Google Business Profile
(GBP) As The Verified Core

GBP has been identified as generative AI’'s most critical
source of verified local data. Full optimization and
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consistent verification are non-negotiable gatekeepers for
inclusion and visibility within AI Mode.

Non-Negotiable GBP Optimization:

Primary And Secondary Category Selection

Choose the most relevant and appropriate primary category for
the business, along with limited additional secondary
categories. Do not select generic or non-relevant categories
as a means to being included or found within the same via AI
search. Far too many businesses make the mistake of choosing
as many categories as they think are even tangentially related
to the services they offer, often diluting their primary area
of expertise.

Comprehensive Service Listings

Ensure accurate and comprehensive listings of all services
offered, aligning them perfectly with the services listed on
the website and within schema markup. Here again, do not over-
extend into generic or non-relevant service offerings.

Verified Hours and Attributes

Maintain current, verified hours of operation, paying special
attention to temporary or seasonal closures. A newly important
factor in organic and AI search visibility is whether or not a
business is physically open when a search is being conducted.

Fill out all relevant business attributes, including payment
types accepted, amenities (e.g., parking) available, and
anything else which may set the business apart.

Active Engagement Signals

Behavioral signals, such as in-store visits tracked by Google
Maps, and engagement signals on the GBP are increasing in
importance, suggesting the AI weights profiles demonstrating
real-world activity. Responding promptly to reviews and
questions posed via GBP is critical, as 1is regularly posting
photos, offers, updates, and other helpful content for your
target audience.



Recommendation: The GBP must be treated as a live, mission-
critical data feed, not a static listing. Any change to a
service, hour, or attribute must be propagated across the GBP
first, then the website, and finally any other third-party
local or industry-specific directories.

2. Mandate Technical Precision With
Schema

Structured data can support AI search visibility. Large
Language Models (LLMs), in part, use schema markup to
categorize, verify, and ingest factual information directly.
Failure to comply with stringent technical specifications may
render an entity ineligible for expanded, visually-rich AI
results.

Required Technical Specifications:

LocalBusiness Schema And Service Schema

These must be implemented meticulously, defining the business
type (e.g., Dentist, Vacation Rental Operator) and precisely
describing the services offered using the Service and
makesOffer properties.

Geographical Precision

The geo property (latitude and longitude) must be included in
the LocalBusiness schema to satisfy the AI’s need for hyper-
local accuracy in “near me” and navigational queries.

Visual Asset Compliance

To qualify for visually enhanced AI results, websites must
provide multiple relevant service, product, and location-
specific 1images. All images require relevant descriptive
filenames and alt text, which must include pertinent keywords,
where applicable.

Recommendation: Implement all schema wusing JSON-LD for
simplified maintenance and validation via Google’s Rich
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Results Test and Schema.org markup validator, keeping the
technical markup separate from page design.

3. Achieve Omnichannel Entity Consistency
(NAP Harmony)

Generative AI systems rely on consistency and verifiability of
a business’s factual data across multiple sources. Any
conflict in Name, Address, and Phone (NAP) details, or service
descriptions, across primary and third-party sources
introduces ambiguity. AI models, like organic search
algorithms preceding them, are programmed to reject or
hesitate to cite conflicting data points, significantly
degrading a business’s trustworthiness.

The Data Harmonization Mandate:

GBP Vs. Website

If a business lists four specific services on its website, but
six on 1its Google Business Profile (GBP), the AI may not be
able to provide a definitive, confident summary of service
offerings.

Comprehensive Auditing

Invest in robust, real-time auditing and monitoring tools to
ensure 100% NAP consistency across the corporate website, all
individual location pages, GBPs, and major third-party
directories (e.g., Yelp, Tripadvisor).

Recommendation: Treat your structured data and GBP as the
single source of truth, and enforce a technical and content
compliance mandate across all third-party listings and local
data aggregators to eliminate signal dilution. Local authority
is now synonymous with holistic entity management.

4. Harness The Power Of Authentic Review
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Sentiment (E-E-A-T)

Within AI-search, Google continues to emphasize the E-E-A-T
framework (Experience, Expertise, Authoritativeness, and
Trustworthiness). For local entities, this can in part be
demonstrated through verifiable user interactions, authentic
customer feedback, and structured review data. The AI
synthesizes customer reviews into concise, attribute-level
summaries serving as the user’s immediate decision cue.

Shifting Review Strategy To Influence The AI
Summary:

Attribute-Level Prompting

The strategy must shift from merely gathering high star
ratings to encouraging customers to mention desirable
operational attributes (e.g., “fast service,” “knowledgeable
staff,” “great atmosphere”). This provides the AI with
positive attributes to feature prominently in the generated
summary, which acts as a primary conversion trigger.

Review Schema Implementation

Implementing Review and AggregateRating schema is critical for
providing the AI model with a structured roadmap to quickly
identify recurring sentiment themes.

Proactive Management

Active, prompt management and response to both positive and
negative reviews, focusing on service attributes, further
establishes the ‘A’ authority and ‘T’ trust in E-E-A-T.

5. Adopt Answer Engine Optimization (AEO)
And Query Fan-Out Mapping

Content strategy must transition from traditional keyword SEO
to Answer Engine Optimization (AEO). AI Mode prioritizes
highly informative, concise content specifically structured to
answer user queries directly. Query fan-out refers to the
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process of not only answering the first query submitted, but
also anticipating and providing answers to a range of
subsequent related questions users have.

Content Strategy For Conversational Search

Map Latent Questions

Since complex queries often trigger AI Overviews, and AI Mode
builds on the same multi-step reasoning systems, Google'’s LLMs
attempt to map the user’s broader information journey by
predicting the follow-up questions they are likely to ask.
Content therefore needs to address not only the initial ‘head
query’ but also the latent questions that make up the next
steps in that journey.

Structure For Extraction
Content inclusion is assessed partly by structure. Utilize
clear formatting elements easy for the AI to extract and cite:

= Hierarchical Headings: Implement a clean, tiered heading
structure to guide LLMs through content based on its
hierarchical importance.

- Answer First Content: Incorporate semantically related
questions and answers tied to perceived user 1intent
naturally into body content.

- FAQs/Q&A Formatting: Use structured Q&A formats along
with FAQPage schema.

=Ordered Lists: Present verifiable facts in easily
digestible formats like bulleted and numbered lists.

- Short, Concise Paragraphs: Ensure maximum readability
and extraction suitability for the LLM.

Implement A Dual Content Strategy

= Tier 1 (Informational/AEO): Unique, helpful, experience-
backed content optimized for AIO citation (FAQs, guides)
to establish E-E-A-T and secure brand visibility.

= Tier 2 (Transactional/CRO): Core service pages and
hyper-local pages focused on high-intent, bottom-of-the-
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funnel queries (“emergency plumber near me”),
prioritizing clear calls-to-action and conversion
architecture.

6. Diversify Entity Authority: Chase
Branded Web Mentions

The AI's holistic approach to entity authority means links are
less important than they once were, while branded mentions are
experiencing a resurgence. Research indicates a strong
correlation between brands cited in AI Overviews/AI Mode and
the frequency of their mention across the broader web
(including social media, blogs, and forums like Reddit). In AI
SEO, brand mentions (linked or not) are the new link. This
shift is supported by data showing web mentions correlate
highly with AI visibility.

Strategy For Earning “The AI Vote”:

Omnichannel Entity Acquisition

Proactively pursue high-quality, non-linked citations from
authoritative local news sources, industry blogs, and high-
quality directories. The goal is to maximize the sheer volume
of high-quality, reinforcing brand mentions AI can reference.

Social & Video Integration

Leverage social media platforms and, critically, YouTube
content. LLMs scrape video and social channels for entity
information and context, making these verifiable sources of
service and brand attribute data.

Recommendation: Shift resources from low-value link-building
activities toward Digital PR and Content Distribution
campaigns designed to earn non-linked brand mentions and
reinforce local expertise across third-party industry and
media sites.
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7. Optimize For High-Velocity Conversions
(CRO)

The inevitable decline in raw organic traffic is accompanied
by an efficiency challenge. The traffic successfully
navigating from AI Mode to the website should typically be
more qualified and higher-intent, as the AI has already
satisfied low-intent informational needs. The traffic
remaining is typically the commercially valuable “bottom-of-
the-funnel” user.

The Conversion Imperative:

CRO Over Traffic Generation

Resources should be strategically reallocated away from mass
traffic generation toward maximizing the conversion potential
of the qualified users who land on the website.

One interesting finding from the aforementioned AI Mode
behavioral study was the number of users who expected to
simply be able to complete their transaction once they left AI
Mode, i.e., just click Book Now and pay. While this may be
coming in the form of future Google integrations, the current
transactional workflow requires users to start their booking
from the beginning.

While the percentage of traffic from AI search may initially
be less than 1%, the potential volume — with 1% of a trillion
searches equating to 10 billion opportunities — justifies a
dedicated focus on conversion for this high-value segment.

Perfecting Conversion Architecture
The final click from AI Mode to the website must lead to a
seamless, high-velocity user experience. This involves:

= Above-the-Fold CTAs: Ensuring clear, single-focus calls-
to-action (CTAs) are immediately visible on landing
pages.

=« Minimal Friction: Reducing form fields and providing
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one-click access to the most high-intent action (e.g.,
“Request a Quote,” “Book Now,” “Call Us"”).

- KPI Recalibration: Focus key performance indicators
(KPIs) on high-value, direct actions tracked through
Google Business Insights and Search Console, emphasizing
direct calls, requests for driving directions, and
specific booking actions, rather than low-intent clicks.
Visibility in AI Mode becomes a more meaningful success
metric than a singular keyword rank.

8. Future-Proofing: Un-hide Content And
Prioritize Accessibility

A foundational requirement for AI Mode visibility is ensuring
technical accessibility of content for the LLM’s consumption.

Accessibility As A Generative Requirement:

Un-hide Critical Content

Content crucial to establishing entity authority (e.g.,
licenses, certifications, key service attributes, location
details) must not be hidden within toggles, tabs, accordions,
or JavaScript requiring a user click to reveal.

Plain Text And HTML
While visuals are important, the core factual assertions must
be rendered in clean, accessible HTML any machine can easily
read and interpret.

Proactive Monitoring

Use LLM analysis tools (or reverse question-answering prompts)
to regularly audit which questions your site is answering and
which critical facts are not being found by the AI, ensuring
your core message is the stuff being crawled and indexed.



The Generative Mandate For Local
SEO In The AI Era

Google AI Mode represents the definitive passing of the torch
from traditional link-based SEO to a sophisticated strategy
centered on fact provision and entity validation. For
marketers, the shift is not one to debate, but one to embrace
immediately.

The future of local search visibility is a high-stakes
competition for the top-tier real estate of the AI Overview
and AI Mode. The required investment is a mandate across the
entire digital portfolio:

1. Technical Compliance: Adhering to strict schema and
content specifications to gain eligibility.

2. Data Integrity: Enforcing omnichannel consistency to
build undeniable entity trust.

3. Content Refinement: Adopting Answer Engine Optimization
to answer the full spectrum of user queries.

4. Link or Unlinked Branded Mentions: Earn and establish
visibility in relatively high authority local and
industry-relevant places.

This strategic pivot — away from mass-traffic keyword pursuits
and toward precise entity authority management — is the only
way to mitigate the risk of CTR collapse and capitalize on the
high-quality, high-intent traffic AI Mode will deliver. Your
business must now be structured as an impeccable source of
verified, structured facts for AI to cite. The time for
strategic adaptation is now.

More Resources:
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