JPMorgan Chase CEO Jamie
Dimon Warns Against This
‘Disrespectful’ But Common
Meeting Mistake

Key Takeaways

= JPMorgan Chase CEO Jamie Dimon says checking email
during meetings is “disrespectful.”

Dimon said that he gives “100%” of his focus when
attending meetings and always does the pre-meeting
reads.

» Earlier this year, Dimon criticized remote employees for
checking notifications while he was speaking during a
virtual meeting.

JPMorgan Chase CEO Jamie Dimon 1is advocating for better
meeting etiquette in the workplace — and that means no
checking emails or Slack messages.

“None of this nodding off, none of this reading my mail,”
Dimon, 69, said at Fortune‘s Most Powerful Women Summit on
Tuesday. “If you have an iPad in front of me and it looks like
you're reading your email or getting notifications, I tell you
to close the damn thing. It’'s disrespectful.”

Dimon said that he gives “100%” of his focus when attending
meetings, always coming prepared by doing the pre-reads in
advance.

Related: JPMorgan Is Now Valued More Than Its 3 Largest
Competitors Combined

Focus is a non-negotiable for Dimon, who said if he can’t give
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his full attention to his work, then it would be time to “move
on.”

Earlier this year, during a leaked town hall in February,
Dimon criticized remote employees for checking notifications
while he was speaking during a virtual meeting.

In an interview a month later with the Stanford Graduate
School of Business, he recalled another incident when people
were focused on their screens — and not him.

JPMorgan CEO Jamie Dimon. Photographer: Samuel Corum/Bloomberg
via Getty Images

“I was on a Zoom yesterday.. People are reading their mail and
getting their notifications,” Dimon said in the Stanford
interview. “As I was talking, there were 12 people in the room
and four people on the screen, and all four people on the
screen were on their phones. And you think you’re focusing and
learning?”

JPMorgan brought all employees back to the office full-time in
March, ending its hybrid work policy in favor of a fully in-
person one.

Related: Here’'s How the CEO of the Biggest Bank in the U.S.
Spends His Downtime: ‘This Gives Me Purpose in Life’

Dimon previously remarked on meetings in his 2024 annual
letter to shareholders, released in April. In the letter, he
stated that CEOs should “kill meetings” because they are an
“example of what slows us down.”

If meetings do need to happen, they should start and end on
time, and a set person should lead them, he wrote. Dimon also
noted that meetings should begin with a clear purpose and
conclude with a list of actionable follow-up items. He
stressed the importance of using straightforward language and
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avoiding unnecessary jargon. He also rejected the idea of a
“meeting after the meeting,” saying that any executive who has
something to say should voice it openly rather than in private
afterward.

n

“That’s not acceptable,” Dimon wrote in the shareholder
letter. “Don’t bother.. Be transparent with your colleagues.”

JPMorgan is the largest bank in the U.S., with $3.9 trillion
in assets and a market capitalization of over $818 billion at
the time of writing. Dimon has been CEO of the bank since
2006.

Related: JPMorgan Will Fire Junior Bankers Over a Common
Practice That CEO Jamie Dimon Calls ‘Unethical’
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meetings, always coming prepared by doing the pre-reads 1in
advance.
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