
Squeezing  Innovation:  CEO
Monica McGurk’s Fresh Take at
Tropicana

Inspiration  meets  innovation  at  Brandweek,  the
ultimate  marketing  experience.  Join  industry
luminaries, rising talent and strategic experts in
Phoenix,  Arizona  this  September  23–26  to  assess
challenges, develop solutions and create new pathways
for growth. Register early to save.

Tropicana, known for its premium orange juice, stands as a
beacon of leadership and innovation in the beverage industry.
Balancing  a  rich  heritage  with  modern  consumer  demands,
Tropicana  is  dedicated  to  high-quality,  great-tasting  and
sustainable products. This commitment ensures the brand not
only preserves its legacy but also resonates with today’s
health-conscious  consumers.  For  an  in-depth  look  at  how
Tropicana continues to lead in the industry, we sat down with
the CEO of North America Business Unit, Monica McGurk.

In this episode of The Speed of Culture, Matt Britton chats
with  McGurk  who  shares  insights  on  sustaining  innovation
within  a  legacy  brand,  balancing  career  ambitions  with
personal  passions—like  fiction  writing—and  strategies  for
keeping Tropicana culturally relevant and consumer-focused.

Listen to Monica McGurk on The Speed of Culture podcast for
insights into blending tradition with innovation, embracing
personal passions, and prioritizing sustainability.

Key takeaways:

[Timestamp:  00:00-10:00]  Embracing  innovation  within
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legacy brands – To stay relevant in a rapidly changing
market, innovation for legacy brands like Tropicana is
crucial. McGurk points to the launch of Tropicana’s low-
sugar options as a prime example, illustrating how the
brand has responded to the growing consumer demand for
healthier beverage choices. This move not only preserved
Tropicana’s heritage but also showcased its commitment
to adapting its product offerings to meet contemporary
health trends and preferences. While staying true to
tradition, brands should continue to evaluate and adapt
their product lines to reflect current consumer trends.
[Timestamp: 10:01-20:00] The power of personal passions
– McGurk highlights how personal hobbies like fiction
writing can enrich life at work. She believes that these
pursuits bring a fresh perspective to problem-solving
and creativity in business. Monica’s journey illustrates
that blending personal interests with professional goals
can lead to a more fulfilling career. Brands should
encourage their team to pursue personal passions; it
could lead to innovative ideas and solutions in the
workplace.
[Timestamp:  20:01-30:00]  Strategic  moves  for  cultural
relevance – Tropicana constantly weaves brand narrative
into  current  cultural  moments.  McGurk  cites  the
innovative Tropicana Crunch campaign, where the brand
capitalized on the viral trend of people using orange
juice instead of milk with their cereal. This clever nod
to  consumer  behavior  not  only  showcased  Tropicana’s
playful  side  but  also  underscored  its  commitment  to
being  at  the  heart  of  consumer  conversations.  Such
strategic alignment with cultural trends has reinforced
Tropicana’s  presence  in  the  competitive  beverage
landscape.  Brands  should  identify  and  engage  with
cultural trends that align with their brand to enhance
relevance and connection.
[30:01-40:00]  Sustainability  and  consumer  trust  –
Tropicana’s focus on sustainability is a cornerstone for



building and maintaining consumer trust. McGurk shares
an example of their initiative to make packaging more
eco-friendly by introducing a 100% recyclable bottle.
This  initiative  not  only  reduces  the  environmental
footprint  but  also  aligns  with  the  values  of  their
environmentally  conscious  consumers.  By  prioritizing
sustainability, Tropicana demonstrates its dedication to
the planet and its customers, solidifying its market
position  as  a  responsible  and  preferred  brand.  To
strengthen loyalty and trust, brands should prioritize
and invest in sustainable practices that resonate with
their consumers’ values.

[Timestamp: 40:01-50:00] Leadership and team dynamics – McGurk
shares  her  insights  on  leadership  and  the  importance  of
fostering a dynamic, cohesive team. She emphasizes the role of
clear  communication,  mutual  respect  and  shared  goals  in
driving  success.  Under  her  leadership,  Tropicana  has
cultivated  a  culture  of  innovation,  accountability  and
collaboration. Brands should focus on building a team culture
that prioritizes open communication and shared objectives to
drive innovation and success.
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