Successful Entrepreneurs Are
Strategically Outsourcing
These 5 Tasks

Opinions expressed by Entrepreneur contributors are their own.

If you’'re running a business in 2025, you're probably juggling
more than ever with marketing, operations, customer service,
finances and maybe even a rental property on the side. And
while hustle culture once glamorized this all-in approach, the
truth is clearer now: Doing everything yourself isn’t
sustainable, but rather a growth killer.

A 2022 survey by Capital One found that 42% of small business
owners had felt burned out in just the past month, and that's
no surprise, as juggling too many roles was one of the biggest
reasons why. These days, time, above money, is the most
valuable asset an entrepreneur has.

Smart outsourcing helps you reclaim your focus and protect
your energy for the work that truly moves your business
forward. The key is knowing what to delegate and when. Here
are five strategic areas where handing things off can free up
your time and support real growth.

Related: Your Time is Money, Start Saving It By Outsourcing

Task #1: Property management for
passive 1income properties

Entrepreneurs love the idea of passive income, but rental
properties rarely live up to that promise when you’re managing
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them yourself. Between screening tenants, handling 3 a.m.
plumbing calls, tracking down late rent and coordinating
repairs, what seemed like a smart side investment can quickly
turn into a second full-time job.

Even if you own just one or two units, the distractions add
up. The good news? You don’t have to do it all. Delegating
tenant screening, rent collection, maintenance coordination,
and compliance paperwork can restore that “passive” quality
you were aiming for in the first place.

However, not all property managers are created equal. These
questions to ask a property management company will help
ensure you hire someone who protects your time and your
assets. A good manager brings local expertise, vetted
contractor networks and a system for handling issues before
they become expensive. You're not just paying for convenience,
you're investing in stability and peace of mind.

Task #2: Bookkeeping and financial
reporting

It'’s easy to put off bookkeeping. Many founders tell
themselves they’ll get to it next week, then next month, and
before they know it, they’re sorting through a pile of
receipts under pressure. The problem isn’t just about missing
paperwork. When your finances are out of date, every decision
becomes harder. Clean books make your business easier to run.
Unorganized ones quietly hold everything back.

You don’t need a full-time CFO. A lightweight setup using
Quickbooks or Xero, paired with a part-time bookkeeper or
outsourced accountant, can make a big difference.

They’ll help you stay ahead of taxes, track profitability and
keep your margins from slipping. If you’'re planning to raise
funding or bring on a partner, clean books are non-negotiable.
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Task #3: Customer support

You can’t grow a business if you’'re glued to your inbox.
Still, one support email turns into five, and suddenly, your
morning 1is gone. Customer support is one of the first things
you should consider handing off. Whether it’s outsourced chat
support, a virtual assistant or a call service, plenty of
options can scale with you.

What matters most is that whoever handles it understands your
business. Customers don’t need perfection, but they do need to
feel like someone’s listening.

Companies that take customer experience seriously tend to see
real results. One study found that businesses focused on
customer service grew revenue 41% faster than those that
weren’t.

Related: What Not to Do When Outsourcing

Task #4: Content creation and
marketing

Writing your own content can seem manageable until a quick
blog post turns into hours of edits and second-guessing. Most
entrepreneurs don’t have the time or headspace to do content
well. Writing blog posts, SEO copy, newsletters and LinkedIn
updates is one of the easiest things to outsource once you
know what you need.

That said, handing it off blindly doesn’t work. Before
bringing someone on, get clear on your voice, your audience
and your goals. Once you're aligned, hire someone who gets it.
Even a few good pieces of content each month can go a long way
in keeping your business visible and credible.
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Task #5: Admin and scheduling

Founders spend more time on admin than they realize. These
small tasks don’t just eat up time; they interrupt focus.
Virtual assistant (VA) support 1is one of the most
straightforward ways to reclaim that time. Whether it’s
managing your inbox or rebooking travel, a reliable assistant
can quietly remove hours from your week.

VA services are more flexible than ever. Some founders prefer
U.S.-based assistants for time zone alignment; others choose
offshore teams for affordability. There’s no right answer,
just what fits your workflow.

Start with a clear handoff. Delegate recurring tasks Llike
scheduling, inbox triage and travel logistics.

How to outsource the right way: 3
rules to follow

Outsourcing only works when it’'s done with intention. Before
you delegate anything, it’s worth thinking through what should
stay in-house, and what really needs to go. This guide can
help weigh those decisions based on your goals, team size and
growth stage.

Vet like you’re hiring: Treat each potential partner
like a new hire. Skill matters, but so does attitude and
communication style.

- Be clear on expectations: Define scope, timelines and
deliverables. Ambiguity creates tension; structure
builds trust.

- Keep the vision: Delegate the how, but keep the why.
Your vision sets your business apart.

Related: 7 Ways to Make Outsourcing a Success Time After Time
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Buy back your time

The most successful entrepreneurs don’'t just manage their
time, they protect it. Outsourcing lets you focus on what only
you can do: product, vision, leadership. Everything else?
Simply hand it off.

If you're running a business in 2025, you'’re probably juggling
more than ever with marketing, operations, customer service,
finances and maybe even a rental property on the side. And
while hustle culture once glamorized this all-in approach, the
truth is clearer now: Doing everything yourself isn’t
sustainable, but rather a growth killer.

A 2022 survey by Capital One found that 42% of small business
owners had felt burned out in just the past month, and that'’s
no surprise, as juggling too many roles was one of the biggest
reasons why. These days, time, above money, 1is the most
valuable asset an entrepreneur has.

Smart outsourcing helps you reclaim your focus and protect
your energy for the work that truly moves your business
forward. The key is knowing what to delegate and when. Here
are five strategic areas where handing things off can free up
your time and support real growth.
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