
This  Leadership  Behavior
Feels Responsible — But It’s
Destroying  Momentum  and
Frustrating Your Team

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Slow decisions create hidden costs. Even careful, well-
intentioned  delays  generate  friction,  extra  work  and
uncertainty, which drains energy and slows execution.
Alignment  often  follows  decisive  action;  waiting  for
full agreement blurs accountability and stalls progress.
Leaders set the tempo. Timely, clear decisions enable
teams to move confidently and reduce drag.

As a business leader, there’s a tension you feel but rarely
name. You’re surrounded by smart people, and they ask good
questions. They surface real risks, meetings feel thoughtful,
but progress still crawls.

You leave conversations believing alignment exists, only to
find a few weeks later that nothing actually moved. That plan
is still a draft, and ownership is still fuzzy because people
are still waiting for one more signal from you.

When this is happening, it doesn’t feel like indecision. If
anything, it feels responsible, careful and mature.

It’s also quietly expensive.
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Why slow decisions don’t feel like
a problem … at first
Most leaders I’ve worked with don’t think of themselves as
“slow decision makers.” They think of themselves as being
quite thorough.

I’ve watched executives and founders delay decisions for all
the right reasons.

In complex or fast-growth environments, that instinct makes
sense. The problem, though, is that the cost of waiting is
rarely made visible.

While  you’re  waiting,  teams  start  filling  in  the  gaps
themselves.  They  make  assumptions  and  hedge.  They  pause.
Energy drains away in small, invisible ways. By the time a
decision does finally land, people have already adapted to its
absence.

The organization didn’t stop moving. It continued to move. It
just moved without you.

Slow  decisions  create  work  you
never see
One of the most consistent patterns I see across fast-growing
organizations  is  that  the  slower  the  decision,  the  more
compensating behavior shows up around it. This happens in
organizations and businesses of all types and sizes.

People schedule extra meetings to clarify what hasn’t been
decided, and they create parallel plans in case the answer
goes another way. They escalate issues that shouldn’t need
escalation and hold back commitment because they don’t trust
the ground won’t shift again.
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None of this looks like resistance. In the real world of
business, it simply looks like activity.

But in reality, it’s all friction created by missing clarity.

This isn’t about speed. It’s about
timing.
To be clear, I’m not arguing for reckless decisions or gut
calls  without  context.  Speed  for  its  own  sake  inevitably
creates its own damage.

The thing that matters is timing.

Strong leaders rarely decide everything quickly. They decide
the right things early enough that the organization can move
with more confidence.

There’s a difference between a decision that’s wrong and one
that  arrives  too  late.  Late  decisions  often  do  more  harm
because they force people to work in uncertainty for too long.

By the time clarity arrives, the organization has already paid
the price.

Why  decisions  stall  at  senior
levels
At scale, decisions slow down for structural reasons, not
personal ones.

Decision rights are often unclear.

Ownership is shared instead of held.

Approval paths are implicit rather than explicit.

Leaders  assume  alignment  because  no  one  objects  out
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loud.

I’ve sat in rooms where everyone thought someone else was
responsible for making the call. Interestingly, the result
wasn’t conflict. It was silence.

Silence feels safe in the moment, but it’s also how momentum
dies.

When leaders confuse consensus with
leadership
One of the most common traps I see is this belief that: Strong
leadership means everyone agrees before you decide.

In reality, alignment often follows the decision, not the
other way around.

When leaders wait for full consensus, they unintentionally
outsource  authority  to  the  slowest  voice  in  the  room.
Decisions drift, and at the same time, accountability blurs.
Teams then stop pushing because they don’t know what will
hold.

Clear  decisions  create  alignment  because  they  give  people
something solid to react to, improve or execute against.

What changes when you shift how you
decide
I’ve watched organizations transform not by changing strategy,
but by changing how decisions are made and communicated.

When leaders clarify who decides what, by when and with which
inputs,  something  powerful  happens.  Meetings  shorten.
Escalations drop. Teams move faster without feeling rushed.
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People stop guessing, stop hedging and stop waiting.

The organization doesn’t feel lighter because there’s less
work, but it feels lighter because there’s less uncertainty.

Decision  speed  —  a  leadership
responsibility
As a senior leader, you set the tempo whether you mean to or
not. Your hesitation teaches the organization one thing, and
that’s how to hesitate. Your clarity, on the other hand, gives
others permission to move.

This  isn’t  about  having  all  the  answers  but  about
understanding  that  delayed  clarity  is  still  a  choice  and
usually an expensive one.

Every  time  a  decision  stalls,  it  creates  hidden  work
downstream. That work doesn’t show up on dashboards, but it
shows up in the form of burnout, missed windows and quiet
frustration.

How this connects to execution, not
just judgment
Execution rarely fails because people can’t do the work. It
often fails because the work keeps changing shape.

Slow decisions are just one of the five most common execution
leaks I see in every type of organization, from Fortune 500 to
fast scaling businesses. Slow decisions also trigger endless
meetings, broken handoffs and lost learning without anyone
intending that outcome.

When decisions land clearly and on time, execution stabilizes
because teams know what matters. Tradeoffs become easier, and
energy flows in one direction instead of five.
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This is where leadership judgment actually shows up — not in
having perfect answers, but in providing usable clarity when
it’s needed most.

The pattern that repeats if nothing
changes
If decision speed stays unexamined, the same pattern repeats.
Growth increases complexity. Complexity slows decisions, slow
decisions create drag, and drag gets blamed on people.

The system stays untouched while frustration grows.

The  leaders  who  break  this  cycle  don’t  work  harder.  They
intentionally design decision-making as a leadership system,
not an individual burden.

What this sets up next
Once  decision  speed  improves,  a  new  challenge  appears.
Decisions move faster, but execution still lags across teams,
functions or regions.

That’s when leaders realize speed alone isn’t enough. Clarity
has to travel, ownership has to transfer cleanly, and systems
have to hold as organizations scale.

That’s where the next execution leak shows itself.

If  progress  feels  slower  than  it  should,  don’t  start  by
questioning your people. Look at how long clarity takes to
arrive. Slow decisions don’t feel dramatic, but they quietly
tax everything downstream. When leaders treat decision timing
as a core responsibility, execution starts to move without
force.

Sign up for the Entrepreneur Daily newsletter to get the news
and resources you need to know today to help you run your
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business better. Get it in your inbox.

Key Takeaways
Slow decisions create hidden costs. Even careful, well-
intentioned  delays  generate  friction,  extra  work  and
uncertainty, which drains energy and slows execution.
Alignment  often  follows  decisive  action;  waiting  for
full agreement blurs accountability and stalls progress.
Leaders set the tempo. Timely, clear decisions enable
teams to move confidently and reduce drag.

As a business leader, there’s a tension you feel but rarely
name. You’re surrounded by smart people, and they ask good
questions. They surface real risks, meetings feel thoughtful,
but progress still crawls.

You leave conversations believing alignment exists, only to
find a few weeks later that nothing actually moved. That plan
is still a draft, and ownership is still fuzzy because people
are still waiting for one more signal from you.
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How  to  Keep  Your  Business
Thriving  When  the  Market
Changes  and  Disruption
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Strikes

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Why external shocks test leadership more than strategy,
and what separates businesses that adapt quickly from
those that stall.
How entrepreneurs can stay steady, relevant and trusted
when markets, technology and expectations shift faster
than plans.

You cannot control everything, but you can control how you
respond.

Running a business quickly teaches you that control is an
illusion.  Markets  shift,  policies  change  and  technology
evolves faster than most organizations can adapt. Success is
not just about having a great product or service. It is about
staying  calm,  nimble  and  creative  when  external  forces
threaten your plans.

Turn  economic  shifts  into
opportunities for growth
Economic  turbulence  is  one  of  the  most  common  challenges
business owners face. Interest rate changes, inflation and
shifts in consumer confidence can dramatically affect revenue,
even when your business model remains solid.

I  have  seen  this  firsthand  in  the  commercial  cleaning
industry. When budgets tighten, many companies delay large
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contracts. The most successful franchisees do not wait for
conditions to improve. They adapt immediately. They diversify
clients, deepen relationships in essential sectors like health
care  and  logistics  and  focus  on  long-term  contracts  that
provide predictable income.

In many markets, reframing cleaning as a non-discretionary
service, a necessity rather than a luxury, turned uncertainty
into  an  advantage.  That  shift  in  mindset  and  messaging
attracted  clients  seeking  stability.  The  lesson  for  every
entrepreneur is clear: when you cannot control circumstances,
control your focus. Adapt your message, shift your audience
and use adversity to highlight your value.

Use  disruption  to  gain  a
competitive edge
AI and other technological disruptors dominate headlines and
create  anxiety.  Many  entrepreneurs  fear  being  replaced  by
algorithms. The reality is that technology does not eliminate
opportunity; it redistributes it.

Industries  like  commercial  cleaning,  plumbing,  HVAC,  and
specialized maintenance, for example, are far less vulnerable
to automation. They rely on human skill, situational awareness
and trust. Within these sectors, AI can help with efficiency,
predictive  supply  management  or  improving  customer
communication.

The key is not to resist technology but to reframe it. Use it
to remove repetitive administrative tasks, so your team can
focus  on  the  human  side  of  the  business  —  relationships,
innovation and service quality.
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Attract  and  retain  the  workforce
your business needs
Finding customers is hard, but finding the right people is
even  harder  today.  Younger  generations  want  flexibility,
purpose and growth potential. They are not just looking for a
job — they are looking for meaning.

In our franchise network, we have reframed cleaning work as
essential  service  entrepreneurship.  It  is  not  just  a  job
wiping surfaces. It is ownership in a business that keeps
communities  safe  and  functional.  This  message  attracts
younger,  tech-savvy  professionals  who  value  autonomy  and
impact.

For any entrepreneur, this principle holds: sell the why, not
just the what. Show the purpose of your work, its impact and
opportunities for advancement. Younger workers are willing to
work hard — they just want it to matter.

Build  trust  through  clear  and
consistent communication
Customer expectations have evolved. They are more informed,
skeptical, and value-driven. During times of disruption, they
gravitate toward brands that feel stable, transparent, and
authentic.

Communication is the most powerful tool. When policies change,
taxes shift, or new technology rolls out, do not stay silent.
Inform your customers about what is changing, how it affects
them, and what you are doing to stay ahead. Leadership through
communication builds trust, and trust builds loyalty.
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Develop  a  mindset  that  turns
disruption into resilience
Entrepreneurs eventually learn that success has less to do
with prediction and more to do with preparation. You cannot
control  the  economy,  regulations  or  the  next  wave  of
innovation, but you can build resilience. Adaptability, clear
communication, and a strong culture are key.

When disruption strikes, ask yourself:

How can I pivot my services to meet the moment?
What can I automate to free up human potential?
How can I build stronger connections with both my team and
customers?

The entrepreneurs who thrive see change not as chaos but as a
signal. A chance to innovate. A chance to lead.

Sign up for the Entrepreneur Daily newsletter to get the news
and resources you need to know today to help you run your
business better. Get it in your inbox.

Key Takeaways
Why external shocks test leadership more than strategy,
and what separates businesses that adapt quickly from
those that stall.
How entrepreneurs can stay steady, relevant and trusted
when markets, technology and expectations shift faster
than plans.

You cannot control everything, but you can control how you
respond.

Running a business quickly teaches you that control is an
illusion.  Markets  shift,  policies  change  and  technology
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evolves faster than most organizations can adapt. Success is
not just about having a great product or service. It is about
staying  calm,  nimble  and  creative  when  external  forces
threaten your plans.

https://www.entrepreneur.com/growing-a-business/how-to-keep-yo
ur-business-thriving-when-the-market-changes/499670

After  Years  of  Setbacks,  I
Discovered  the  Principles
That  Drive  Sustainable
Business Growth

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
The PPPT Framework is the foundation of your success:
This means ensuring your product solves a real problem,
hiring fractional executives, building scalable systems
and investing in structured training.
Understand the importance of company values and culture.
But  instead  of  creating  aspirational  statements,
identify the principles that have already brought you
success.
Once your business surpasses $5M in revenue, metrics
become your best friend. They provide clarity, remove
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emotion  from  decision-making  and  help  you  allocate
resources effectively.

From the outside, entrepreneurship looks irrational.

Nearly 90% of startups fail, and over 35% shut down because
they can’t find product-market fit. Founders willingly trade
stability,  predictable  income  and  work-life  balance  for
uncertainty, stress and a statistically unfavorable outcome.

Yet  entrepreneurship  persists  because  when  it  works,  it
compounds. Those who survive the early chaos build systems,
teams and products that create long-term leverage.

Through  my  journey  of  owning  and  investing  in  multiple
businesses, I’ve discovered foundational principles that apply
universally.  I  call  this  the  PPPT  Framework  —  Products,
People, Process and Training.

Had  I  understood  these  principles  earlier,  I  would  have
shortened my learning curve by years. More importantly, I
would have built with clarity instead of learning through
avoidable mistakes.

The PPPT Framework: The foundation
of your success
The Product:

At the heart of every successful business is its product — the
solution it provides to customers.

Your  product  or  solution  must  address  a  real  problem  and
deliver  exceptional  value.  As  a  founder,  it  is  your
responsibility to understand what your customers truly need
and prioritize solving just that, which is why founders who
solve their own problems and productize their solution have an
unfair  advantage:  They  have  lived  through  the  pain  and
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understand the gains of using the solution.

In my first company, it took me nearly four years to realize
that I wasn’t just selling video surveillance, alarm systems
or  audio/video  solutions.  What  I  was  really  offering  was
convenience and cost efficiency. A one-stop shop for customers
to get everything they needed from a single source, often at a
better price.

Likewise, in my second company, I wasn’t just selling internet
and phone systems. I was selling peace of mind, ensuring my
customers’ businesses would never lose sales due to internet,
phones or WiFi outages.

To uncover your unique selling proposition (USP), start by
listing all the reasons you believe your business is better,
then prioritize them.

Validate  your  assumptions  by  engaging  with  customers  and
asking directly:

Their  answers  will  reveal  what  sets  you  apart,  but  more
importantly, they simplify and put it in words that any of
your prospects would clearly understand. Their answers should
become your Go-to-Market (GTM) message.

The People:

In a recent podcast with the COO of Dave’s Hot Chicken, a
company that grew from $900 to $1 billion exit in just five
years, I learned a valuable lesson: Hire fractional C-suite
executives early on.

Fractional  leaders  bring  top-tier  expertise  without  their
full-time cost. They can help you lay a strong foundation,
avoid  costly  mistakes  and  accelerate  growth.  Once  your
business can afford it, you can transition them to full-time
roles in which they should excel because they helped build it.

When hiring, remember this: Great leaders know great doers. If
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a  leader  you  are  considering  doesn’t  have  a  network  of
talented individuals they can bring on board, they are not the
right fit.

Hiring will always be a challenging process, but with a core
team in place, you’ll have the support needed to scale. To
gain an edge, I now clearly define responsibilities of the
role in writing, set measurable outcomes with deadlines and
align expectations upfront to avoid costly missteps.

The Process:

In the early stages, resist the urge to over-engineer your
processes.  Focus  on  solving  today’s  problems  today  and
tomorrow’s  problems  tomorrow.  It’s  tempting  to  build
sophisticated systems and automate everything and get lost in
the excitement of geeky technology, but this will slow you
down and even overwhelm you; therefore, you will not start.
Instead,  start  with  a  basic  workflow,  refine  it  through
experience and scale it as you grow.

Once  you’ve  optimized  your  processes,  document  them  into
Standard Operating Procedures (SOPs). These SOPs will enable
your team to replicate proven methods, maintain consistency
and free up your time for higher-level tasks. Without these
SOPs, scaling beyond a couple of million in revenue while
keeping customers happy and employees efficient will be nearly
impossible.

The Training:

As your business grows, transferring your knowledge to your
team becomes essential. Start by documenting your SOPs, then
create  a  Learning  Management  System  (LMS)  to  standardize
training. It is one thing to have your SOPs documented, but a
separate challenge to train everyone in the company. I have
assigned a dedicated trainer to onboard new hires on our core
values and foundations while relying on department heads for
specialized training within each department.
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There is an additional cost to having a full-time trainer.
However,  it  is  imperative  to  have  someone  to  communicate
changes across all departments and keep everyone aligned.

Another key lesson I have learned is to get new hires into the
“pilot seat” as soon as possible. Initially, we overwhelmed
trainees with five days of intensive training. Now, we start
with two days of foundational training, followed by on-the-job
learning  for  four  weeks  and  conclude  with  three  days  of
specialized training at the end. This hands-on approach helps
new hires grasp concepts more effectively after they have been
pre-exposed to the day-to-day job.

Scaling beyond $5M: Values, culture
and metrics
Company values and culture:

It  took  me  years  to  appreciate  the  importance  of  company
values and culture. For a long time, these concepts felt vague
and intangible. Who had the time to come up with words that
were written on a wall, and no one understood the relevance of
it to the business? But recently, I asked myself: What values
have we upheld that have driven our success?

For us, it boiled down to four practical principles that we
delivered on internally and our customers echoed in their
response:

Trustworthiness: Earning and maintaining client trust.

Product knowledge: Deep expertise in our products and
solutions.

Process knowledge: Consistently executing and delivering
on our promise.

Autonomy: Making decisions that simplify life for our
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customers.

Our values reflect what has already brought us success — not
aspirational ideals that we want to be or achieve.

Metrics: The key to $10M and beyond
Once your business surpasses $5M in revenue, metrics become
your best friend. Metrics provide clarity, remove emotion from
decision-making and help you allocate resources effectively.
Whether you’re solving for sales growth, hiring employees,
training or customer retention, always start with metrics.

During a recent conference, I learned how to simplify and
focus on these four pillars:

Metrics  allow  you  to  identify  underperforming  areas,  cut
losses and double down on what’s working. It is the compass
that will guide your business to $10M and beyond.

These lessons have cost me millions of dollars and years of
setbacks, but they’ve also paved the way for my success. I
hope this framework helps you navigate your entrepreneurial
journey with greater clarity and confidence.

Sign up for the Entrepreneur Daily newsletter to get the news
and resources you need to know today to help you run your
business better. Get it in your inbox.

Key Takeaways
The PPPT Framework is the foundation of your success:
This means ensuring your product solves a real problem,
hiring fractional executives, building scalable systems
and investing in structured training.
Understand the importance of company values and culture.
But  instead  of  creating  aspirational  statements,
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identify the principles that have already brought you
success.
Once your business surpasses $5M in revenue, metrics
become your best friend. They provide clarity, remove
emotion  from  decision-making  and  help  you  allocate
resources effectively.

From the outside, entrepreneurship looks irrational.

Nearly 90% of startups fail, and over 35% shut down because
they can’t find product-market fit. Founders willingly trade
stability,  predictable  income  and  work-life  balance  for
uncertainty, stress and a statistically unfavorable outcome.

https://www.entrepreneur.com/growing-a-business/the-business-g
rowth-framework-i-wish-id-discovered-sooner/501608

Why Is Costco Being Sued Over
Its $4.99 Rotisserie Chicken?

Costco’s claim that its popular rotisserie chickens contain
“no preservatives” has some customers crying foul.

A  class  action  lawsuit  filed  in  San  Diego  federal  court
accuses the retail giant of falsely advertising its Kirkland
Signature  Seasoned  Rotisserie  Chicken.  Customers  Anatasia
Chernov and Bianca Johnston allege Costco’s website and in-
store signs say the chickens contain no preservatives despite
the presence of sodium phosphate and carrageenan.

The lawsuit claims the plaintiff wouldn’t have purchased the
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chicken or would have paid less if they had known about the
additives. It also alleges Costco has “systemically cheated
customers out of tens — if not hundreds — of millions of
dollars” through the false advertising. Costco’s rotisserie
chickens are famously priced at $4.99 and have remained at
that price point for years despite inflation.

The lawsuit is part of a growing trend of legal challenges to
“clean label” marketing claims. Similar class actions have
targeted other companies over “natural” and “no preservatives”
advertising in recent years.

Read more
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Adversity  Isn’t  a  Setback.
It’s  the  Advantage  That
Separates Real Entrepreneurs

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Entrepreneurs are shaped more by how they respond to
pressure than by early wins.
Constraint  sharpens  focus,  discipline  and  decision-
making faster than comfort ever can.

In an era obsessed with shortcuts, overnight success, and
polished social media profiles, adversity is often treated as
something  to  avoid.  Something  unfortunate.  Something  that
signals failure.

That assumption is completely wrong.

Adversity is not a flaw in the entrepreneurial journey; it is,
in fact, the training ground, the pressure that sharpens one’s
judgment, accelerates their adaptability and forges the kind
of  resilience  no  accelerator,  MBA  or  funding  round  can
manufacture.
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The entrepreneurs who endure are not defined by how fast they
scale when conditions are ideal. They are defined by how they
respond when conditions turn hostile. When capital dries up.
When  reputations  are  challenged.  When  markets  shift  and
expectations falter. When systems resist them.

Character, not comfort, is what compounds.

Pressure creates capability
Serious adversity rarely arrives in a single, tidy form. It
comes  from  multiple  directions  at  once.  Financial  stress.
Social  resistance.  Institutional  exclusion.  Cultural  bias.
Sometimes  outright  discrimination.  It  forces  uncomfortable
decisions and demands stamina when enthusiasm alone is no
longer enough.

The paradox is that entrepreneurs who face sustained adversity
early often become the most capable operators later. They
learn to conserve resources. They read people accurately. They
pivot without panic. They make decisions grounded in reality
rather than optimism.

Resilience is not taught. It is earned through determination,
risk and adversity.

History shows time and time again that those who prevailed
were often those who were hit with life’s toughest issues, but
kept  getting  back  up,  adapting  and  keeping  on  their  path
ahead.

I suffered extensive second-degree burns from an accident with
hot water as a toddler. The pain, suffering and discomfort
lasted over a decade, but the experience was my first of many,
which  taught  me  the  value  of  experiencing  and  overcoming
adversity.

As the old proverb goes, “What doesn’t kill you makes you
stronger!”
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The sting is what awakens and prepares you, and there are
countless examples of this throughout history.

When  doors  are  closed,  new
industries are built
In the early days of American cinema, a group of immigrant
outsiders  found  themselves  blocked  from  traditional
professions. Banking, law, academia and elite industry were
largely  closed  to  them.  Film,  at  the  time,  was  unstable,
unregulated and looked down upon.

That  was  precisely  why  they  entered  it…and  totally
revolutionized  the  industry.

The founders behind Warner Bros. and other early film studios
were  Jewish  immigrants  and  first-generation  Americans  who
understood that if they were not allowed into existing power
structures, they would have to build their own. They created
studios, distribution networks and intellectual property from
scratch. Hollywood itself emerged not from privilege, but from
discrimination and exclusion, turned into culture, positivity
and innovation.

Their  adversity  did  not  weaken  them.  It  refined  their
instincts, sharpened their commercial awareness, and taught
them how to operate without permission.

That pattern repeats across generations.

Adversity at the individual level
Many entrepreneurs of African descent who rose to the highest
levels of success did so not through sympathy or narrative,
but through discipline, competitiveness, and accountability.
Early exposure to instability sharpened their edge rather than
softening it.



Michael Jordan is a clear example. Cut from his high school
varsity team, he did not respond with grievance. He responded
with  obsession.  Standards.  Relentless  work.  That  mindset
transformed  him  from  an  athlete  into  a  global  brand  and
eventually a billionaire.

His success was not built on comfort. It was built on his
response to discomfort.

Communities forged by constraint
Zooming out further, entire cultures have converted adversity
into a competitive advantage.

Post-war East Asian economies rebuilt from devastation through
discipline,  long-term  thinking,  and  relentless  incremental
improvement.  Scarcity  taught  efficiency.  Instability  taught
adaptability. Precision became culture. Today, that mindset
underpins  some  of  the  most  dominant  manufacturing  and
technology  companies  in  the  world.

Across  Western  societies,  first-generation  immigrant
entrepreneurs without inherited capital or networks developed
sharper risk awareness and longer time horizons than their
peers.  Constraint  forced  focus.  Resistance  demanded
resilience.

In every case, adversity did not suppress ambition. It refined
it.

The real test of an entrepreneur
Every  entrepreneurial  journey  eventually  reaches  the  same
point. Something breaks. A deal collapses. A partner lets you
down.  A  market  turns.  A  personal  crisis  collides  with
professional pressure. Sometimes it is a mistake. Sometimes it
is failure. Sometimes it is a disaster or trauma with no clear
explanation and no easy way through.

https://www.entrepreneur.com/science-technology/your-ai-data-privacy-playbook-is-missing-this-1-crucial-step/501452


At that moment, the question is no longer about intelligence,
credentials, or ambition. It is about response.

Do you take the hit and adapt, or does it flatten you? Do you
get back up and keep moving, or do you stay down and explain
why  this  time  was  different?  Does  adversity  sharpen  your
determination, or does it quietly drain your belief?

This is the dividing line.

Real entrepreneurs are not defined by how confidently they
speak about vision when conditions are favorable. They are
defined by how they behave when excuses would be reasonable,
and quitting would even be understandable. They feel the pain
fully, but they refuse to let it dictate the outcome. They
adapt  without  losing  conviction.  They  learn  without
surrendering belief. They re-enter the arena tougher, wiser,
and more prepared than before.

Entrepreneurship does not reward those who never fall. It
rewards those who take the hits, extract the lesson, and move
forward anyway with discipline, resilience, and an unshakable
refusal to quit.

That’s not luck, it’s character, and that is what ultimately
builds success that lasts.

So, when adversity next comes along, remember to embrace it,
take the pain, enjoy the ride, learn the lesson, then execute
a plan to overcome and conquer it.

Key Takeaways
Entrepreneurs are shaped more by how they respond to
pressure than by early wins.
Constraint  sharpens  focus,  discipline  and  decision-
making faster than comfort ever can.
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In an era obsessed with shortcuts, overnight success, and
polished social media profiles, adversity is often treated as
something  to  avoid.  Something  unfortunate.  Something  that
signals failure.

That assumption is completely wrong.

https://www.entrepreneur.com/leadership/why-the-entrepreneurs-
who-suffer-early-win-bigger-later/501798

People  Are  Making  Thousands
on Betting Websites Wagering
Against  Elon  Musk’s  Next
Moves

There’s  a  popular  saying  among  Elon  Musk  fans:  Never  bet
against him. But on prediction market websites Kalshi and
Polymarket,  some  bettors  are  making  tens  of  thousands  of
dollars doing exactly that.

Take David Bensoussan, for example. He bet nearly $10,000 that
Musk wouldn’t form a new political party after threatening to
do so during a rift with President Trump last summer. When
Musk didn’t follow through, he made a 10% return. Altogether
Bensoussan has made more than $36,000 on 12 Musk-related bets,
correctly wagering Musk wouldn’t buy MSNBC, would leave his
White House job in May, and that Tesla would miss its December
31 deadline for unsupervised self-driving software.
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Musk is the second-most popular betting topic on prediction
markets after Trump, with 53 markets on Polymarket and 46 on
Kalshi.

Read more
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6 Budgeting Hacks to Set Your
Business  Up  for  Success  in
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2026

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Flexible  budgets  let  founders  move  faster  when
uncertainty creates unexpected growth opportunities.
Small experiments, focused offers and retention spending
now outperform big, rigid growth bets.

It’s  early  2026,  and  the  market  is  full  of  growth
opportunities,  yet  the  uncertainty  hits  strongly  with
volatility,  trade  policy  shifts  and  accelerating
digitalization.

According  to  J.P.  Morgan’s  2025  Business  Leaders  Outlook,
optimism among mid-sized business leaders dropped from 65% to
32% in just six months, with 55% citing economic uncertainty
as their biggest concern. The point is, companies that treat
budgeting as a living, flexible system can successfully turn
this instability into an advantage.

They invest faster. In this article, I suggest six practical
budgeting hacks entrepreneurs can apply to build a stronger
financial foundation for 2026.

1. Cut what doesn’t deliver returns
Across-the-board  budget  cuts  starve  high-growth  areas  and
protect  underperformers,  so  instead  cut  channels  with
declining ROI for two straight quarters and double down on
investments  that  stabilize  CAC,  even  if  they  cost  more
upfront.
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In 2023, IBM turned to AI-driven automation to streamline
routine HR tasks via its ‘AskHR’ assistant, which handled 94%
of standard queries.

While they initially reduced headcount, the $3.5 billion in
productivity gains allowed them to pivot their budget toward
high-value roles in engineering and marketing, where human
creativity means a lot.

2. Test small before investing big
Large investments based on untested assumptions are expensive
mistakes.  In  markets  where  demand  shifts  monthly,  speed
matters  more  than  certainty.  Here  comes  the  ‘vibecoding’
approach — testing hypotheses quickly with minimal resources.

Research shows that 75% of organisations using rapid, test-
based experimentation believe it speeds innovation, while 60%
report quality improvements through early validation. Before
allocating a massive sum to a new marketing channel or product
line, run a micro-test with a minimal budget for a one-week
pilot. Use the real-time data on customer behavior to decide
if the ‘vibe’ is right before committing the big launch.

3. Leave fewer choices to convert
better
Wider selection doesn’t mean more sales anymore. CMSWire data
on ‘choice paralysis’ reveals that landing pages with multiple
offers  can  see  conversion  rates  drop  by  as  much  as  266%
compared to focused, single-offer pages.

Business Insider found that 74% didn’t finish their carts,
because  they  felt  overwhelmed  by  content  and  choice,  and
frustrated by the effort required to decide. It’s about a
shift in digital sales: shoppers spend too much time browsing,
comparing, filtering among too many options and they expect
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businesses to offer a solution that will help them to decide
more easily.

Remove 10–30% of products or services with the lowest demand,
and highlight top performers that generate 70–80% of revenue.
Curated  collections  work  well.  Short,  scenario-based
selections, like ‘For Mum’, ‘Under $100’ or ‘Birthday Gifts’,
outperform broad catalogues by making the process of finding a
gift easier and less stressful.

4.  Treat  your  storefront  like  a
social feed
Today’s digital storefronts are more than a purchasing point;
these are the places where people scroll, explore and seek
inspiration. A 2025 e-commerce report highlights that nearly
49%  of  all  customer  journeys  now  begin  and  end  on  large
retailer  websites  or  apps  where  users  spend  time  ‘window
shopping’ through content.

What’s  more,  users  spend  88%  more  time  on  websites  that
include video content. This data suggests that it’s worth
investing  part  of  your  marketing  budget  specifically  for
content creation. Move away from static images toward short-
form  video  and  UGC.  Think  of  your  product  listings  as
Pinterest pins – they must be visually appealing enough to
catch attention.

By allowing shoppers to purchase a full outfit from a single
visual, it increases the cart size while offering customers a
stylish solution that saves their time.

5. Switch to rolling forecasts
Annual budgets age quickly in volatile markets. That’s why
over 80% of high-performing organizations are moving toward
rolling  forecasts  and  scenario  planning.  Maintain  a  5-10%
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reserve fund specifically for ‘reallocation’. This isn’t for
emergencies, but for opportunities. If a specific marketing
campaign suddenly hits a high ROI, you need the liquid capital
to double down instantly without waiting for the next fiscal
year.

Ford turned to a weekly refreshed 13-week forecast during
recent supply chain shocks. This agility allowed them to defer
$1.2  billion  in  non-essential  capital  expenditure  and
reallocate it to high-priority electric vehicle investments
without losing control of their overall expenses.

6.  Prioritise  retention  over
acquisition
Customer acquisition costs will continue to rise in 2026. Data
shows that a mere 5% increase in customer retention can boost
profits by 25% to 95%. Repeat customers are 31% more likely to
spend more per transaction and 50% more likely to try your new
products. When trying to retain customers, invest in CRM,
loyalty programmes and personalized recommendations.

Setting a budget for 2026 is about building a business that
can handle any future. Entrepreneurs who cut with intention
and data-based, test before scaling, prioritise customers they
already have and treat budgeting as a dynamic system will move
faster than competitors still relying on static plans.

Key Takeaways
Flexible  budgets  let  founders  move  faster  when
uncertainty creates unexpected growth opportunities.
Small experiments, focused offers and retention spending
now outperform big, rigid growth bets.

It’s  early  2026,  and  the  market  is  full  of  growth
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opportunities,  yet  the  uncertainty  hits  strongly  with
volatility,  trade  policy  shifts  and  accelerating
digitalization.

According  to  J.P.  Morgan’s  2025  Business  Leaders  Outlook,
optimism among mid-sized business leaders dropped from 65% to
32% in just six months, with 55% citing economic uncertainty
as their biggest concern. The point is, companies that treat
budgeting as a living, flexible system can successfully turn
this instability into an advantage.
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Hyundai  Plans  to  Deploy
30,000  Humanoid  Robots  by
2030.  Union  Warns  of
‘Employment Shocks.’

Robots  are  coming  for  auto  workers’  jobs.  Hyundai  Motor
revealed plans to use 30,000 humanoids across its factories by
2030. The announcement sent the company’s shares rallying to
record highs. But Hyundai’s Korean labor union hit the brakes
on the plan, warning in an internal letter that robots won’t
enter the workplace without union approval.

The union said the robots would bring “employment shocks” to
workers. Hyundai will use Boston Dynamics’ Atlas robot, a
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five-foot-tall  humanoid  capable  of  walking,  waving,  and
performing backflips.

Boston Dynamics CEO Robert Playter said the robots address
tasks that are difficult to automate cost-effectively due to
variation  in  parts  and  assembly  work.  The  robots  will  be
manufactured  at  Hyundai’s  new  Robot  Metaplant  Application
Center.  Hyundai  Motor  Group  owns  an  80%  stake  in  Boston
Dynamics and views Atlas as a potential major revenue stream
for the business.

Read more
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Master  New  Skills  to  Grow
Your  Business  With  Lifetime
Access to 1,000+ Courses for
Just $20

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

If you’re leading a business, then this e-learning education
deal can be a great opportunity to help yourself and your team
members upskill in countless ways.

According  to  LinkedIn’s  2025  Workplace  Learning  Report,
“nearly half of learning and talent development professionals
see a skills crisis, with 49% agreeing.” Offering professional
development opportunities is one of the most effective ways to
keep talent engaged. For entrepreneurs and business owners,
upskilling  isn’t  just  about  staying  relevant;  it’s  about
gaining the competitive edge needed to scale and succeed.

EDU Unlimited by StackSkills offers lifetime access to more
than 1,000 courses covering everything from blockchain and AI
to  growth  hacking,  finance,  and  marketing.  Whether  you’re
looking to master new technologies, strengthen your business
acumen, or train your team on essential skills, this all-
access pass provides the resources you need to stay ahead of
industry trends.
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The platform features 350+ expert instructors who share real-
world insights based on firsthand experience. Courses span
beginner to advanced levels across IT, development, graphic
design, finance, business, and marketing, with new courses
added monthly. You’ll also get course certifications, premium
customer support, and quarterly instructor Q&A webinars to
deepen your learning.

For entrepreneurs who are juggling multiple responsibilities,
the flexibility of online learning means you can build skills
on  your  own  schedule.  The  platform  includes  easy-to-use
progress tracking, so you can monitor your development or
oversee team training initiatives. Whether you’re preparing
for a career pivot, looking to enhance your current skill set,
or  seeking  to  make  your  business  more  efficient  through
technology,  StackSkills  delivers  practical,  applicable
knowledge.

With a 4.6/5 rating on Trustpilot and recognition from outlets
like Engadget, PCWorld, and NBC News, the platform has proven
its value for professionals seeking meaningful growth. Your
investment  in  continuous  learning  will  pay  dividends  in
innovation, productivity, and long-term business success.

Get EDU Unlimited by StackSkills: Lifetime Access for $19.97
(reg. $600) in the StackSocial store today.

StackSocial prices subject to change.

If you’re leading a business, then this e-learning education
deal can be a great opportunity to help yourself and your team
members upskill in countless ways.

According  to  LinkedIn’s  2025  Workplace  Learning  Report,
“nearly half of learning and talent development professionals
see a skills crisis, with 49% agreeing.” Offering professional
development opportunities is one of the most effective ways to
keep talent engaged. For entrepreneurs and business owners,
upskilling  isn’t  just  about  staying  relevant;  it’s  about
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gaining the competitive edge needed to scale and succeed.

EDU Unlimited by StackSkills offers lifetime access to more
than 1,000 courses covering everything from blockchain and AI
to  growth  hacking,  finance,  and  marketing.  Whether  you’re
looking to master new technologies, strengthen your business
acumen, or train your team on essential skills, this all-
access pass provides the resources you need to stay ahead of
industry trends.

https://www.entrepreneur.com/living/master-new-skills-to-grow-
your-business-with-lifetime/502120

Running  a  Business  Means
Protecting Your Data: Secure
This Cloud Storage Deal

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

Modern business leaders need to prioritize cloud-storage and
data security. According to a recent IBM study, the average
cost of a data breach reached $4.45 million in 2023, making
secure  data  storage  more  critical  than  ever  for  business
owners  and  entrepreneurs.  Whether  you’re  managing  client
files,  financial  records,  or  important  business  documents,
having  reliable  cloud  storage  isn’t  just  convenient;  it’s
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essential for protecting your company’s most valuable assets.

Koofr Cloud Storage offers entrepreneurs a practical solution
with its lifetime 1TB subscription plan. Unlike services that
drain your business budget with monthly fees, this one-time
purchase gives you permanent access to secure cloud storage
for just $129.99 with code KOOFR (reg. $810).

What makes Koofr particularly valuable for business owners is
its privacy-first approach. The service doesn’t track your
activity, and all files are encrypted both at rest and during
transfer the company says, which are critical features when
you’re handling sensitive business information. Koofr says it
operates under strict data protection regulations that give
entrepreneurs additional peace of mind.

The platform also streamlines workflow by connecting to your
existing cloud accounts like Dropbox, Google Drive, Amazon,
and OneDrive, creating a centralized hub for all your business
files.  This  means  you  can  access  everything  from  one
interface,  whether  you’re  working  from  your  desktop,
smartphone, or tablet. The built-in Duplicate Finder helps
keep  your  storage  organized  and  efficient,  eliminating
redundant files that waste valuable space.

For entrepreneurs who are juggling multiple responsibilities,
Koofr’s straightforward interface means you won’t waste time
learning complicated systems. You can focus on running your
business while your files stay secure and accessible from
anywhere.

With 4.8/5 stars from 477 verified buyers and positive ratings
across G2, GetApp, and Capterra, Koofr has proven reliability
among  business  users  who  need  dependable  storage  without
ongoing subscription costs.

Get  Koofr  Cloud  Storage:  Lifetime  Subscription  (1TB)  for
$129.99 (reg. $810) with code KOOFR.
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StackSocial prices subject to change.

Modern business leaders need to prioritize cloud-storage and
data security. According to a recent IBM study, the average
cost of a data breach reached $4.45 million in 2023, making
secure  data  storage  more  critical  than  ever  for  business
owners  and  entrepreneurs.  Whether  you’re  managing  client
files,  financial  records,  or  important  business  documents,
having  reliable  cloud  storage  isn’t  just  convenient;  it’s
essential for protecting your company’s most valuable assets.

Koofr Cloud Storage offers entrepreneurs a practical solution
with its lifetime 1TB subscription plan. Unlike services that
drain your business budget with monthly fees, this one-time
purchase gives you permanent access to secure cloud storage
for just $129.99 with code KOOFR (reg. $810).

What makes Koofr particularly valuable for business owners is
its privacy-first approach. The service doesn’t track your
activity, and all files are encrypted both at rest and during
transfer the company says, which are critical features when
you’re handling sensitive business information. Koofr says it
operates under strict data protection regulations that give
entrepreneurs additional peace of mind.
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