
If  You’re  a  Founder  Who’s
Never Done Customer Support,
You’re Building Your Business
Blind. Here’s How.

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Direct customer support involvement led to vital product
improvements and business scalability.
Personalized  customer  service  built  trust  and  earned
word-of-mouth  referrals,  establishing  a  strong  user
base.
Regular  user  interaction  ensures  the  company  stays
grounded and responsive to actual customer needs.

In Jotform’s early days, the entire customer support team
consisted of just one very busy, tired and overworked person:
me.

One evening as I was preparing to leave, I got a support
ticket from a small ecommerce founder in Canada whose online
form  wasn’t  behaving  the  way  it  should.  Her  payment  form
wasn’t connecting to the payment processor, and every attempt
ended in an error message that made no sense.

I  understood  her  frustration.  As  a  founder  myself,  I  was
acutely aware of the pain of trying to run a business and
feeling like nothing was going your way. When I dug into her
form, I found the problem a few minutes later: a mismatch
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between test mode and live credentials. It wasn’t her mistake
— the toggle between the two modes was buried deep in the
settings,  and  even  I,  the  person  who  literally  built  the
product, almost missed it.

That  support  ticket  successfully  solved  one  customer’s
problem. But far more importantly, it forced me to redesign
that part of the product that wasn’t cutting it with users.

As my business began to scale, I eventually hired full-time
customer support staff to handle the many inquiries we were
being flooded with daily. Was I relieved not to be fielding
these requests all day, every day? Yes. But I also wouldn’t
trade that experience for the world. Here’s why.

Sign up for How Success Happens and learn from well-known
business  leaders  and  celebrities,  uncovering  the  shifts,
strategies and lessons that powered their rise. Get it in your
inbox.

You learn who your users are — and
what they value
When you’re running a business, it’s hard to overstate the
importance of having your ear to the ground. In the same way
that politicians are always trying to take the pulse of the
common man and woman, leaders have to have a handle on how
customers are actually using their products.

Even nearly 20 years after launching Jotform, I still spend at
least an hour each day sifting through our support forum. I
get so much data from these forums — what are the common
complaints? What features would be helpful? Because I make it
a point to stay on top of what our users are saying, patterns
become evident that I wouldn’t otherwise know about.

It’s easy to assume you understand your users when you’re
building a product. After all, you’re solving a problem you

https://info.entrepreneur.com/hsh?utm_campaign=Web-Visitors&utm_source=Article&utm_medium=Text-CTA
https://info.entrepreneur.com/hsh?utm_campaign=Web-Visitors&utm_source=Article&utm_medium=Text-CTA
https://www.entrepreneur.com/franchises/how-to-take-the-first-steps-toward-business-ownership/486373


care about — maybe even one you’ve personally experienced. But
building for yourself is very different from building for
thousands (or millions) of people. When you’re not interacting
with  users  regularly,  it’s  easy  to  project  your  own
preferences  onto  them.

During those early years answering support emails myself, I
realized that people don’t actually care about impressive-
sounding integrations or tech-heavy features. They care about
outcomes, plain and simple. Doing support helps you continue
seeing your product through their eyes — as a tool that either
simplifies their life, or doesn’t.

You build trust
Back in 2006, it was clear there was a market for a drag-and-
drop form builder, and I wasn’t the only one who noticed.
Several  other  formidable  competitors  —  including  Google  —
entered the form-building arena around the same time I did. It
would have been very easy for me, a bootstrapper with no
outside funding, to have been wiped clean off the map before I
even released my first MVP.

That didn’t happen. One reason for our continued survival was
because  it  was  very  obvious  to  my  users  that  I  took  my
business seriously. When I talked with customers about their
issues, I really listened. I took feedback to heart and worked
tirelessly to make my product better. That sort of commitment
didn’t  go  unrecognized,  and  Jotform  quickly  developed  a
reputation  for  having  excellent,  personalized  customer
service.

Word-of-mouth referrals are worth so much more than a pricey
ad spend, and a significant portion of our business in those
nascent days came to us in exactly that way. When users know
they can count on you to answer their questions and fix their
problems, they stick around. They also tell other people.
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It keeps your ego in check
Don’t get me wrong — it’s not always easy to hear honest
feedback. As anyone who has spent time online knows, people
can be blunt, if not downright mean. It’s hard not to take
criticism personally, and even harder not to get defensive.

This is part of why I continue to spend time in our support
forums, even as I’ve transitioned from a founder to a CEO and
our user count has grown to 24 million: It keeps me grounded.
Support conversations are honest — really honest. Users don’t
sugarcoat things. They tell you exactly what’s broken, why
they’re frustrated and what they wish your product could do.
When  you  willingly  step  into  that  feedback  loop,  you’re
getting the unfiltered real deal. It can hurt, but it also
forces  you  to  make  better  decisions  based  on  lived  user
experience.

Spending time in customer support made Jotform better. It also
made me better at my job. I’m incredibly glad I was able to
hire  a  support  team  to  handle  all  those  tickets,  but  no
founder should ever fully leave the trenches behind.

Sign up for Entrepreneur’s Franchise Bootcamp, a free, 5-day
email  course  on  how  to  find  and  invest  in  your  first
profitable franchise — no business experience required.

Key Takeaways
Direct customer support involvement led to vital product
improvements and business scalability.
Personalized  customer  service  built  trust  and  earned
word-of-mouth  referrals,  establishing  a  strong  user
base.
Regular  user  interaction  ensures  the  company  stays
grounded and responsive to actual customer needs.
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In Jotform’s early days, the entire customer support team
consisted of just one very busy, tired and overworked person:
me.

One evening as I was preparing to leave, I got a support
ticket from a small ecommerce founder in Canada whose online
form  wasn’t  behaving  the  way  it  should.  Her  payment  form
wasn’t connecting to the payment processor, and every attempt
ended in an error message that made no sense.

https://www.entrepreneur.com/leadership/this-is-the-secret-to-
building-products-customers-actually/500180

The  Innovation  Arbitrage
Everyone Ignores — and Why It
Creates  Breakthrough
Companies

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Breakthroughs  emerge  by  collapsing  false  constraints
through  integrated  science  and  practical  problem-
solving.
True innovation lives where deep technical insight meets
ignored, convention-bound assumptions.
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There’s a kind of arbitrage in innovation that’s easy to miss
because it doesn’t look like arbitrage at all. It lives in the
gap between what physics allows and what institutions assume
is possible. The reason it persists is that exploiting it
requires developing genuine expertise in domains where most
have neither the background nor the patience.

In 2019, I invested in SpaceX. What caught my attention wasn’t
the headline features like reusable rockets or lower launch
costs.  It  was  watching  them  systematically  demolish
constraints  that  the  entire  aerospace  industry  treated  as
fundamental.

At the time, many investors, including me, were busy arguing
about software multiples and growth loops. SpaceX was doing
something much rarer: showing that a large fraction of what we
call “impossible” is really just a coordination problem that
no one had been sufficiently motivated to solve.

That investment was a turning point. For several years, I’d
been  a  generalist  investor,  moving  where  the  heat  was.
Consumer, enterprise, and a little hard tech when it came with
enough narrative support. I wasn’t bad at it. But I wasn’t
learning much either.

SpaceX clarified something I’d felt but hadn’t yet put into
words. The biggest breakthroughs don’t come from optimizing
within known constraints. They come from noticing that some
constraints  aren’t  real.  They’re  habits,  incentives,  or
historical accidents. And they require the technical grounding
and nerve to see what happens when you ignore them.

The linearization fallacy
The Vannevar Bush–era model of innovation assumes a pipeline:
basic research generates knowledge, applied research converts
knowledge into prototypes, and development converts prototypes
into  products.  This  maps  cleanly  to  how  we  organize
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universities, corporate R&D labs and government funding. It
also happens to be backwards.

If you trace the causal history of transformative technologies
— think transistors, lasers, the internet, GPS, mRNA vaccines
— almost none emerged from linear knowledge transfer. They
came  from  programs  that  collapsed  the  artificial  boundary
between “understanding nature” and “solving problems.”

This pattern appears often enough that it’s hard to dismiss as
a coincidence. Donald Stokes formalized it in his analysis of
scientific research by identifying Pasteur’s Quadrant: work
that pursues fundamental understanding through the lens of
immediate practical constraints.

Pasteur didn’t first understand microbiology and then apply it
to  fermentation.  Investigating  fermentation  was  how
microbiology  itself  was  built.

I first encountered Pasteur’s Quadrant in 2022, after starting
Interface Fund and narrowing my thesis to biology, hardware,
and infrastructure. We overlapped heavily with DARPA, were
among the first VC checks into DARPA-funded companies, and
became familiar with how they innovate and operate.

This isn’t a semantic distinction. It’s a claim about the
structure of possibility space. There are regions of that
space, high-value regions, that are only accessible when you
optimize simultaneously for scientific novelty and practical
application. If you decouple these objectives, even slightly,
you end up searching a different region altogether.

DARPA’s  hit  rate  makes  sense  once  you  see  this.  Packet
switching,  satellite  navigation,  RISC  architectures,  speech
recognition,  autonomous  systems:  these  didn’t  come  from
applying existing science to new problems. They came from
organizations that refused to separate the question “what’s
true?” from “what’s useful?”

http://press.princeton.edu/books/paperback/9780815781776/pasteurs-quadrant
http://www.darpa.mil/about-us/timeline
https://www.entrepreneur.com/leadership/how-to-break-your-old-thought-patterns-and-be-truly/373696


SpaceX’s reusability breakthrough has the same structure. You
don’t get there by first solving atmospheric reentry physics
and then engineering an application. You get there by treating
the  coupled  problem  —  entry  physics,  thermal  materials,
landing  dynamics,  propellant  margins  and  economics—  as  a
single  integrated  optimization.  Progress  in  any  subdomain
opens new possibilities in the others.

Where  breakthroughs  actually  come
from
The key insight is simple. The objective function you optimize
determines which regions of possibility space you can even
perceive.  Change  the  objective,  and  previously  invisible
solutions become obvious. This is why most breakthroughs seem
obvious in retrospect. They were always there; you just needed
the right lens to see them.

Operating  in  Pasteur’s  Quadrant  isn’t  just  intellectually
different — it’s operationally different. It requires founders
who can hold deep technical expertise while maintaining the
flexibility to restructure problems from first principles. It
requires organizations that can sustain exploration even as
they scale, rather than collapsing into pure optimization.

And it requires a particular relationship with time: comfort
working on problems where the compounding insight happens over
years, not quarters, and where most of the value emerges in
the final phases after long periods that look unproductive
from the outside.

The companies that will matter over the next decade are those
that systematically exploit this gap. They do it by operating
in  Pasteur’s  Quadrant,  coupling  fundamental  scientific
questions with immediate practical constraints in ways that
reveal new possibility space.
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The framework exists, and we’re learning how to execute on it.
Capital is beginning to follow. And there’s a specific kind of
founder who is well positioned to benefit: someone with deep
technical expertise, who has noticed that something everyone
treats as a constraint is actually just a convention, and who
is temperamentally incapable of letting that observation go.

Key Takeaways
Breakthroughs  emerge  by  collapsing  false  constraints
through  integrated  science  and  practical  problem-
solving.
True innovation lives where deep technical insight meets
ignored, convention-bound assumptions.

There’s a kind of arbitrage in innovation that’s easy to miss
because it doesn’t look like arbitrage at all. It lives in the
gap between what physics allows and what institutions assume
is possible. The reason it persists is that exploiting it
requires developing genuine expertise in domains where most
have neither the background nor the patience.

In 2019, I invested in SpaceX. What caught my attention wasn’t
the headline features like reusable rockets or lower launch
costs.  It  was  watching  them  systematically  demolish
constraints  that  the  entire  aerospace  industry  treated  as
fundamental.
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Convert,  Edit  and  Protect
Your  Business  Documents  for
Just $30

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

The average office worker spends approximately 50% of their
time managing documents rather than creating value for their
business,  research  from  Adobe  says.  If  you’re  running  a
company  that  handles  contracts,  proposals,  or  client
documentation, eliminate document conversion headaches with a
lifetime  PDF  tool  that  processes  files  in  seconds  while
preserving  original  formatting.  PDF  Converter  &  Editor  is
currently available to new users for just $29.99.

Professional  document  management
without monthly subscriptions
PDF Converter & Editor handles the document tasks that slow
down your business operations. The software converts PDF files
to Microsoft Word, Excel, PowerPoint, Text, HTML, and image
formats while maintaining layouts, hyperlinks, and graphics.
You can also create PDFs by merging MS documents and images in
just a few clicks.

The built-in optical character recognition (OCR) technology
extracts text from scanned documents and image-based PDFs,
making it possible to edit contracts and forms that arrive as
scans.  This  saves  hours  when  you  need  to  revise  client
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agreements without retyping from scratch.

Business  owners  managing  sensitive  information  can  protect
PDFs with password encryption or remove existing passwords
when access is needed. The watermark feature lets you brand
documents with company logos before sending them to clients.

The form-building capability allows you to design interactive
PDF forms or fill existing documents with text, checkboxes,
and annotations. Sales teams can customize proposal templates,
while HR departments can streamline onboarding paperwork.

The  batch  conversion  feature  processes  multiple  PDF  files
simultaneously, which is essential for companies handling high
volumes of documents. Legal firms can convert case files, and
accounting  departments  can  process  financial  statements
without converting files one at a time.

Additional features include merging PDFs, splitting PDFs to
extract pages, compressing files for email, and extracting
images in one click. The software functions as your default
PDF reader with annotation capabilities.

Get a lifetime license to PDF Converter & Editor while it’s
available to new users for just $29.99, a 70% discount off the
regular $99.99 retail price.

StackSocial prices subject to change.

The average office worker spends approximately 50% of their
time managing documents rather than creating value for their
business,  research  from  Adobe  says.  If  you’re  running  a
company  that  handles  contracts,  proposals,  or  client
documentation, eliminate document conversion headaches with a
lifetime  PDF  tool  that  processes  files  in  seconds  while
preserving  original  formatting.  PDF  Converter  &  Editor  is
currently available to new users for just $29.99.
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Professional  document  management
without monthly subscriptions
PDF Converter & Editor handles the document tasks that slow
down your business operations. The software converts PDF files
to Microsoft Word, Excel, PowerPoint, Text, HTML, and image
formats while maintaining layouts, hyperlinks, and graphics.
You can also create PDFs by merging MS documents and images in
just a few clicks.

The built-in optical character recognition (OCR) technology
extracts text from scanned documents and image-based PDFs,
making it possible to edit contracts and forms that arrive as
scans.  This  saves  hours  when  you  need  to  revise  client
agreements without retyping from scratch.
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Professional Photo Editing on
the  Go:  Elevate  Your  Brand
Image

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

In  today’s  digital  marketplace,  visual  content  drives
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engagement. Posts with quality images receive significantly
more interaction than text-only content. For entrepreneurs who
are  managing  their  own  social  media  presence,  creating
professional-looking visuals can mean the difference between
capturing  a  customer’s  attention  or  getting  lost  in  the
scroll.

This Luminar Mobile for iOS & Android: Lifetime Subscription
offers business owners a powerful mobile editing solution that
delivers professional results without the steep learning curve
or expensive desktop software. At just $19.99 (reg. $47.99),
this lifetime subscription puts advanced AI-powered editing
tools directly in your pocket.

Smart AI tools that work for you
The  platform  features  SkyAI  to  instantly  transform  dull
backgrounds  into  dramatic  scenes,  EnhanceAI  for  one-swipe
professional-grade color correction, and StructureAI to reveal
hidden details through enhanced contrast. For entrepreneurs
who are creating content featuring themselves or their team,
SkinAI automatically smooths skin and removes blemishes for
polished portraits that maintain authenticity.

The  comprehensive  toolkit  includes  curves  for  fine-tuning
mood,  detail  sharpening,  cropping  and  alignment  tools,
landscape  enhancement  for  outdoor  shots,  monochrome
conversion,  and  an  erase  function  to  remove  distracting
elements. The app also supports RAW file editing, giving you
complete control over high-quality images directly from your
mobile device.

With 4.8/5 stars on the App Store and 4.7/5 stars on Google
Play, Luminar Mobile has proven itself among users who need
reliable editing on the go. The interface works seamlessly
across  iOS,  Android  OS,  and  Chrome  OS,  while  Apple  users
benefit  from  iPad  optimization,  Apple  Pencil  support  for
precision editing, and Vision Pro compatibility.
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Whether you’re touching up product photos between meetings,
enhancing  event  coverage  in  real-time,  or  creating  social
media content while traveling, this mobile solution keeps your
visual branding consistent and professional.

Get  this  Luminar  Mobile  for  iOS  &  Android:  Lifetime
Subscription  for  $19.99  (reg.  $47.99).

StackSocial prices subject to change.

In  today’s  digital  marketplace,  visual  content  drives
engagement. Posts with quality images receive significantly
more interaction than text-only content. For entrepreneurs who
are  managing  their  own  social  media  presence,  creating
professional-looking visuals can mean the difference between
capturing  a  customer’s  attention  or  getting  lost  in  the
scroll.

This Luminar Mobile for iOS & Android: Lifetime Subscription
offers business owners a powerful mobile editing solution that
delivers professional results without the steep learning curve
or expensive desktop software. At just $19.99 (reg. $47.99),
this lifetime subscription puts advanced AI-powered editing
tools directly in your pocket.

Smart AI tools that work for you
The  platform  features  SkyAI  to  instantly  transform  dull
backgrounds  into  dramatic  scenes,  EnhanceAI  for  one-swipe
professional-grade color correction, and StructureAI to reveal
hidden details through enhanced contrast. For entrepreneurs
who are creating content featuring themselves or their team,
SkinAI automatically smooths skin and removes blemishes for
polished portraits that maintain authenticity.
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The Smartest Way to Prepare
for  Growth  Is  Through
Language

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

In a global economy, growth rarely stays local. Whether you’re
negotiating  with  overseas  partners,  managing  international
teams, expanding into new markets, or simply traveling more
frequently for work, language skills have become a serious
professional asset—much more than a nice-to-have.

And Babbel fits naturally into a modern business workflow.
This language learning platform is designed around real-world
conversations,  not  academic  drills,  making  it  especially
useful for professionals who need practical language skills
they can apply immediately.

With lifetime access, business leaders gain access to more
than 10,000 hours of language education across 14 languages,
including Spanish, French, German, Italian, Portuguese, and
more.  Lessons  are  short,  typically  10  to  15  minutes,  so
learning fits easily between meetings, travel days, or early
mornings.

Progress syncs across devices, and offline access makes it
easy to keep learning even without Wi-Fi.
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Babbel’s courses were developed by more than 100 professional
linguists  and  informed  by  researchers  at  Yale  University,
among others. The focus is on conversational confidence, which
is what you need if the goal is to communicate.

For entrepreneurs and executives, this means faster rapport-
building,  smoother  travel,  and  fewer  communication  gaps.
Features  like  speech  recognition,  AI-powered  conversation
practice, and personalized review sessions help ensure lessons
actually stick.

In an era where global relationships drive opportunity, Babbel
offers a practical way to build a skill set that compounds
over time, just like a smart business investment.

Get lifetime access to all of Babbel’s languages for just $159
(MSRP $646.20) when you use StackSocial’s exclusive code LEARN
at checkout.

StackSocial prices subject to change.

In a global economy, growth rarely stays local. Whether you’re
negotiating  with  overseas  partners,  managing  international
teams, expanding into new markets, or simply traveling more
frequently for work, language skills have become a serious
professional asset—much more than a nice-to-have.

And Babbel fits naturally into a modern business workflow.
This language learning platform is designed around real-world
conversations,  not  academic  drills,  making  it  especially
useful for professionals who need practical language skills
they can apply immediately.

With lifetime access, business leaders gain access to more
than 10,000 hours of language education across 14 languages,
including Spanish, French, German, Italian, Portuguese, and
more.  Lessons  are  short,  typically  10  to  15  minutes,  so
learning fits easily between meetings, travel days, or early
mornings.
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https://www.entrepreneur.com/living/the-smartest-way-to-prepar
e-for-growth-is-through-language/502448

How to Scale Your Freelance
Business  While  Keeping  Your
Clients,  Systems  and  Sanity
Intact

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Scaling a freelance business doesn’t require forming a
full-scale  agency;  a  micro-agency  offers  a  more
personalized,  scalable  solution.
A micro-agency allows you to handle larger projects,
leverage specialized skills and maintain direct client
relationships without the overhead of a full agency.
The decision to scale should be based on opportunity and
personal  business  goals,  not  external  pressure  or
perceived industry standards.

For many freelancers and solopreneurs, there comes a point
where the workload feels full, the opportunities are growing
and the question starts to surface: Should I scale?

The freelancing world often presents scaling as the “natural”
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next step — turn yourself into an agency, build a team and
watch  the  income  multiply.  But  the  reality  is  far  more
nuanced. Scaling is optional. It’s not a rite of passage. And
it’s certainly not the only way to grow a business.

For some, the best next step isn’t launching a full agency.
It’s something smaller, more flexible and more aligned with
the way they actually like to work: a micro-agency.

What a micro-agency actually is
A micro-agency is essentially a small, agile extension of your
freelance business. Instead of building a large team, you
maintain a lean bench of 1-3 trusted subcontractors you tap
when you need overflow help or specialized expertise.

It allows you to:

take on bigger or more complex projects,
increase the value and volume of your services,
maintain control over client relationships,
and  avoid  the  pressure  of  managing  a  full  agency
operation.

In  many  cases,  clients  never  interact  directly  with  your
subcontractors. You remain the face of the work — and the one
managing quality, communication and strategy.

This  model  captures  the  best  of  both  worlds:  the  earning
potential of an agency and the personal touch of a freelancer.

Why  scaling  is  optional  (and  why
that matters)
One of the biggest misconceptions in the freelance world is
that growth must involve hiring. Some freelancers assume that
once  they  hit  capacity,  the  only  “real”  path  forward  is
becoming a traditional agency.

https://www.entrepreneur.com/growing-a-business/use-subcontractors-to-build-your-business/81358


But scaling is not mandatory. It’s a choice.

You shouldn’t scale because you feel pressured to, or because
others in your niche are doing it. You scale because you see
opportunities you want to capture — and because saying no to
high-value projects is starting to feel like a loss rather
than a relief.

If  you’re  not  excited  by  the  idea  of  managing  people  or
stepping away from the hands-on work you love, you’re not
required to. A micro-agency is simply one option for refining
your business purpose.

How to know it’s the right time
Most freelancers consider scaling in two common situations.

First, they’re simply too busy. Their calendar is full, their
inbox is overflowing, and they’re turning down work they’d
genuinely  like  to  accept.  In  this  situation,  adding  a
subcontractor  can  allow  for  breathing  room  and  increased
revenue.

Second, they’re starting to attract projects that exceed their
personal bandwidth or skill set. For example, a copywriter who
consistently gets asked for SEO audits, email automations or
graphic  design  may  bring  in  specialists  to  expand  their
offering without expanding their job description.

But there are “false signals,” too — the red flags that make
freelancers feel like they should scale even when it’s not the
right move. Feeling bored, comparing yourself to peers or
thinking your income has plateaued are not reasons to hire.
Hiring  won’t  fix  a  weak  pipeline,  unclear  services  or
inconsistent  marketing.  Those  are  problems  to  address
internally  before  growing  the  team.
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The  benefits  of  a  micro-agency
model
In my own business, running a micro-agency has allowed me to
capture larger, more lucrative projects that would otherwise
go to traditional agencies. Because I work with a small roster
of carefully chosen subcontractors, I can scale up or down as
needed — without promising a certain volume of work or adding
the overhead of employees.

This flexibility is key. It gives you the ability to:

Many  clients  appreciate  this  model  because  they  want  the
attention and responsiveness of working with one person — not
a large, impersonal agency — while still accessing a well-
rounded skill set. When you manage the client relationship
directly,  and  subcontractors  operate  behind  the  scenes,
clients get the best of both worlds.

Start small: Delegation without the
overwhelm
If you’ve never delegated before, the idea of handing off
client work can feel intimidating. So don’t start there.

The  best  entry  point  is  often  outsourcing  simple
administrative  tasks  to  a  virtual  assistant.  This  builds
foundational delegation skills: writing instructions, giving
feedback, setting expectations and creating basic systems. It
gives you a safe place to practice “being the manager” before
you begin delegating deliverables.

Once you’re comfortable, the next step is outsourcing overflow
work within your own service line. This is easier because you
already understand the process, quality standards and client
expectations. You know what good work looks like, which means
you can evaluate subcontractors more confidently.

https://www.entrepreneur.com/growing-a-business/how-to-delegate-effectively-and-unlock-your-businesss-full/487989


I always run a small test project first. It gives me a clear
picture of how someone communicates, how they receive feedback
and what they actually enjoy doing. I also ask subcontractors
directly what kinds of projects they prefer and what they’d
rather avoid. It’s a small step that prevents major mismatches
later.

How  to  manage  subcontractors
without becoming a “manager”
A major fear freelancers have is that scaling automatically
turns them into full-time managers. But with a micro-agency,
you  remain  the  primary  doer.  You  simply  add  structured
collaboration to your toolkit.

The  key  is  setting  clear  expectations  from  the  start,
including what the deliverables are, when they’re due, how
revisions work and how communication will happen.

You  don’t  need  weekly  team  meetings.  You  don’t  need
complicated  software.  You  need  clarity.  And  you  need
subcontractors who value transparency as much as you do.

At this stage, you also decide what you won’t outsource. You
might choose to keep client strategy, discovery calls, high-
level writing or editing as your domain. A micro-agency is not
about  removing  yourself  from  your  business  —  it’s  about
amplifying your capacity without diluting your impact.

Scaling  in  a  way  that  fits  your
personality
Some  freelancers  love  leading  teams,  signing  clients,  and
overseeing operations. They’re natural agency builders. Others
enjoy client work and want to stay closely involved. A micro-
agency lets them remain in the craft while still increasing



earnings.

The best version of scaling is the one that aligns with who
you are, not who you think you’re supposed to be. If you
thrive in collaboration but don’t want a full team, a micro-
agency works beautifully. If you love sales but dislike doing
the work, a traditional agency may be the right fit. And if
you love being a true solo operator, that path is equally
valid.

What matters is building a business that lets you grow without
losing the parts of freelancing that made you choose this
career in the first place.

Sign up for the Money Makers newsletter to get weekly, expert-
backed tips to help you earn more money — from real people who
founded  and  scaled  successful  businesses.  Get  it  in  your
inbox.

Key Takeaways
Scaling a freelance business doesn’t require forming a
full-scale  agency;  a  micro-agency  offers  a  more
personalized,  scalable  solution.
A micro-agency allows you to handle larger projects,
leverage specialized skills and maintain direct client
relationships without the overhead of a full agency.
The decision to scale should be based on opportunity and
personal  business  goals,  not  external  pressure  or
perceived industry standards.

For many freelancers and solopreneurs, there comes a point
where the workload feels full, the opportunities are growing
and the question starts to surface: Should I scale?

The freelancing world often presents scaling as the “natural”
next step — turn yourself into an agency, build a team and
watch  the  income  multiply.  But  the  reality  is  far  more
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nuanced. Scaling is optional. It’s not a rite of passage. And
it’s certainly not the only way to grow a business.

https://www.entrepreneur.com/growing-a-business/smart-freelanc
ers-scale-to-micro-agencies-before-burnout/500296

Build  Enterprise-Grade
Applications for Just $50

Disclosure: Our goal is to feature products and services that
we think you’ll find interesting and useful. If you purchase
them, Entrepreneur may get a small share of the revenue from
the sale from our commerce partners.

Developers spend more than 60% of their time debugging and
maintaining  code  rather  than  building  new  features,  Stack
Overflow’s  Developer  Survey  reports.  If  you’re  running  a
software development team or building applications for your
business,  you  can  use  Microsoft  Visual  Studio  Pro  to
streamline coding workflows with an AI-enhanced development
environment  that  reduces  debugging  time  and  accelerates
deployment  cycles.  Best  of  all,  Microsoft  Visual  Studio
Professional 2026 is currently available for only $49.99 (reg.
$499.99).

Next-generation  development  tools
for business applications
Visual Studio Professional 2026 is a fully featured 64-bit
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Integrated Development Environment (IDE) that handles large-
scale  solutions  and  complex  workloads  with  improved
performance. It supports cross-platform development for mobile
and  desktop  apps  with  improved  performance.  The  platform
supports  cross-platform  development  for  mobile  and  desktop
apps with .NET MAUI, responsive web UIs in C# with Blazor and
.NET and C++ apps targeting Windows, Linux, and containers.

Hot reload capabilities let you apply code changes instantly
across .NET and C++ apps without restarting your application.
You can edit running ASP.NET and ASP.NET Core pages directly
in the web designer view. The platform integrates seamlessly
with Azure, GitHub, and other DevOps workflows your business
already uses.

IntelliCode understands your code context, including variable
names, functions, and libraries. The AI completes entire lines
or  blocks  of  code  based  on  patterns  learned  from  your
codebase,  providing  ranked  suggestions  that  help  you  code
rapidly  and  accurately.  Built-in  AI-assisted  refactoring
reduces bugs and boilerplate code.

CodeLens  reveals  crucial  information  like  recent  changes,
authors, tests, and commit history directly in the editor, so
you can make informed decisions with comprehensive oversight
of your codebase without switching between tools.

Live  Share  enables  real-time  collaboration  sessions  with
teammates  without  requiring  them  to  clone  repositories  or
install dependencies. Development teams can work together on
the same codebase simultaneously, keeping everyone aligned so
your code stays consistent and maintainable.

The  platform  handles  demanding  workflows  modern  businesses
require,  from  building  cloud-connected  applications  to
deploying  containerized  services.  Whether  you’re  developing
internal  business  tools  or  enterprise  software  solutions,
Visual  Studio  Professional  2026  provides  the  comprehensive

https://store.entrepreneur.com/sales/microsoft-visual-studio-professional-2026?utm_source=entrepreneur.com&utm_content=PS-11799&utm_medium=Referral&utm_campaign=microsoft-visual-studio-professional-2026-2026-02-02&utm_term=SALE-329072


toolkit your team needs.

Get Microsoft Visual Studio Professional 2026 today, while
it’s only $49.99.

StackSocial prices subject to change.

Developers spend more than 60% of their time debugging and
maintaining  code  rather  than  building  new  features,  Stack
Overflow’s  Developer  Survey  reports.  If  you’re  running  a
software development team or building applications for your
business,  you  can  use  Microsoft  Visual  Studio  Pro  to
streamline coding workflows with an AI-enhanced development
environment  that  reduces  debugging  time  and  accelerates
deployment  cycles.  Best  of  all,  Microsoft  Visual  Studio
Professional 2026 is currently available for only $49.99 (reg.
$499.99).

Next-generation  development  tools
for business applications
Visual Studio Professional 2026 is a fully featured 64-bit
Integrated Development Environment (IDE) that handles large-
scale  solutions  and  complex  workloads  with  improved
performance. It supports cross-platform development for mobile
and  desktop  apps  with  improved  performance.  The  platform
supports  cross-platform  development  for  mobile  and  desktop
apps with .NET MAUI, responsive web UIs in C# with Blazor and
.NET and C++ apps targeting Windows, Linux, and containers.

Hot reload capabilities let you apply code changes instantly
across .NET and C++ apps without restarting your application.
You can edit running ASP.NET and ASP.NET Core pages directly
in the web designer view. The platform integrates seamlessly
with Azure, GitHub, and other DevOps workflows your business
already uses.
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ChatGPT’s  New  Internet
Browser Can Run 80% of a 1-
Person  Business  —  No  Tech
Skills Required

Opinions expressed by Entrepreneur contributors are their own.

What if your internet browser acted like a full-time employee
— handling research, planning and execution for you?

That’s exactly what OpenAI’s Atlas browser makes possible —
and most people still aren’t using it.

And I’ll show you how solopreneurs are already using it to
reclaim 40+ hours a week.

In this video, I’m breaking down eight plug-and-play use cases
that solo entrepreneurs are using right now to scale toward
six to seven figures and cut their workload in half:

Content  Creation:  Identify  breakout  hooks,  draft
scripts, and organize everything into a single Google
Doc automatically.

Tab Chaos Killer: Ask Atlas what you were working on and
instantly rebuild your workflow or automation plan from
browsing context.
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Conversion Boost: Audit landing pages using the latest
research and get a ready-to-run test plan for higher
conversions.

Inbox Cleanup: Auto-unsubscribe from dead senders and
get a clean report of what changed.

Inline Editing: Rewrite any draft in your tone of voice
directly inside the page, no copy-paste needed.

Smart  Purchasing:  Compare  tools,  gear  and  software
intelligently before you buy — save hours and avoid bad
decisions.

Content Intelligence: Scan Reddit, Substack and YouTube
to build next week’s posting plan based on real audience
demand.

SEO and Findability: Run compact audits for Google and
AI search engines like Perplexity so people actually
find your work.

Inside the video, you’ll learn:

My  full  Atlas  setup  from  blank  browser  →  first
automation

The exact prompts I use to turn Atlas into a revenue-
producing machine

How to eliminate 40+ hours of manual work every single
week

Why  “zero-click  searches”  mean  your  current  business
model must evolve now

The way you use AI just changed. This is how you build your
edge before everyone else catches on.



The AI Success Kit is available to download for free, along
with a chapter from my new book, The Wolf is at The Door.

What if your internet browser acted like a full-time employee
— handling research, planning and execution for you?

That’s exactly what OpenAI’s Atlas browser makes possible —
and most people still aren’t using it.

And I’ll show you how solopreneurs are already using it to
reclaim 40+ hours a week.

https://www.entrepreneur.com/growing-a-business/chatgpts-new-i
nternet-browser-can-run-80-of-a-1-person/502518

What  to  Look  for  in  a
Financial  Advisor  When  Your
Business and Personal Wealth
Are Deeply Connected

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Seek an advisor who understands the complexity of your
wealth and can engage in terms of cash-flow strategy,
entity structure, exit planning and succession — not
just investment returns.
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Insist  on  fiduciary  alignment  and  transparency.  A
fiduciary  advisor  is  legally  obliged  to  put  your
interests  ahead  of  their  own.
Evaluate how services are structured, look for firms
that use planning technology, and ask about the full
scope of service.

Entrepreneurs  are  decisive  by  nature.  But  one  critical
decision that often gets deferred or approached too casually
is the selection of a financial advisor. Many founders and
business leaders wait until a major liquidity event or tax
issue forces the conversation. That’s a missed opportunity.

Choosing the right advisor early can help preserve wealth,
create  flexibility  and  align  your  business  and  personal
financial strategies well before the pressure is on.

Financial  advisors,  lawyers,  accountants  and  investment
bankers  aren’t  all  built  the  same.  Some  are  excellent  at
portfolio construction but fall short when it comes to complex
planning  or  business  integration.  Others  are  tied  to
institutions  that  limit  their  objectivity.  The  right  fit
depends on where you are in your business lifecycle and what
kind of support you actually need.

Here’s what to consider.

Understand your own complexity
Entrepreneurs  and  executives  operate  in  a  more  complex
financial environment than most individuals. Your assets may
be  illiquid,  your  income  irregular  and  your  tax  exposure
dynamic. If you’re still growing a business, your advisor
should be able to engage in terms not just of investment
returns,  but  also  in  terms  of  cash-flow  strategy,  entity
structure, exit planning and succession.

If you’re a public company executive, issues like stock option
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planning, RSUs, trading windows and corporate governance rules
all shape how you can access and manage wealth. The financial
advisor should be fluent in these dynamics and have experience
working  with  clients  whose  wealth  is  tied  to  business
outcomes,  not  just  market  moves.

Insist on fiduciary alignment and
transparency
The term “fiduciary” is worth clarifying. A fiduciary advisor
is legally obliged to put your interests ahead of their own.
This isn’t just a best practice; it’s a structural safeguard.

Advisors  held  to  a  fiduciary  standard  —  typically  those
affiliated with Registered Investment Advisor (RIA) firms —
are  more  likely  to  offer  objective  recommendations,
transparent  pricing  and  clear  disclosure  of  potential
conflicts.

In contrast, advisors tied to banks or brokerage firms may
operate under the lower standard of “suitability,” and could
be incentivized to recommend proprietary products.

With these distinctions in mind, ask any potential advisor the
following:

Will you act as a fiduciary at all times?

Will you sign a fiduciary agreement?

How are you compensated, and do you (or does the firm
you  work  for)  receive  any  revenue  as  a  result  of
managing  my  account  other  than  from  me?

These questions help clarify whether your advisor’s business
model supports independent thinking, which is good for you —
or product distribution, which isn’t.
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Evaluate  how  services  are
structured
An important but often overlooked element in advisor selection
is how advice is delivered and supported behind the scenes. An
up-to-date, conflict-conscious structure separates three key
functions.

Advice: The person or team providing guidance.1.

Custody: The institution holding your assets securely.2.

Product access: The universe of investments available to3.
you.

When these roles are housed in separate entities, your advisor
is more likely to act in your interest rather than follow
incentives  tied  to  proprietary  products  or  institutional
relationships. If you ever want to change one piece — say,
your  custodian  —  you  won’t  have  to  disrupt  your  entire
advisory  relationship.  This  model  gives  you  more  control,
flexibility and transparency.

Don’t  overlook  technology  and
integration
The advisor’s platform should include more than spreadsheets
and statements. Look for firms that use planning technology to
model  scenarios  in  real  time,  track  tax  exposures  and
integrate  with  your  legal  and  accounting  partners.  Secure
communication and document-sharing tools should be standard,
not aspirational.
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Ask about the full scope of service
Wealth  management  for  entrepreneurs  is  about  more  than
investments. It should include tax-aware planning, business
continuity strategies, estate and philanthropic guidance and a
structured client service process.

Ask how frequently meetings occur, whether the advisor works
with other professionals in your network and how the firm
manages feedback and performance reviews.

The  real  value  of  an  advisor  often  lies  in  what  happens
outside  of  portfolio  returns:  anticipating  challenges,
planning across generations and keeping your goals central as
your business evolves or exits.

What else to ask before you commit
Even  the  strongest  referral  warrants  due  diligence.  Once
you’ve established that an advisor operates under a fiduciary
standard and offers the structural independence you expect,
dig into how they actually serve clients. Ask:

What types of clients do you typically work with, and
how do their needs compare to mine?

How do you define success in your client relationships,
and how is progress measured over time?

What does your onboarding process look like, and who
will I interact with day to day?

How do you stay current with issues affecting business
owners and executives?

Can you walk me through a real (anonymized) example of
how you helped a client solve a complex problem?

Can  I  speak  to  a  few  current  clients  with  similar
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profiles?

If the advisor hesitates, deflects or offers generic answers
to these questions, consider it a red flag. Transparency,
specificity  and  situational  relevance  should  be  standard,
especially at this level of engagement.

Putting it together
There’s a tendency to treat financial advisors like product
providers, but for entrepreneurs, the relationship should feel
more like a strategic partnership. You require someone who
understands how your business success translates into personal
wealth, who can spot issues before they become problems and
who has the independence and infrastructure to act in your
best interest.

A thoughtfully selected advisor brings structure, insight and
accountability  to  decisions  that  carry  high  stakes.  The
earlier you establish that partnership, the more effectively
you can make plans on your own terms.

Key Takeaways
Seek an advisor who understands the complexity of your
wealth and can engage in terms of cash-flow strategy,
entity structure, exit planning and succession — not
just investment returns.
Insist  on  fiduciary  alignment  and  transparency.  A
fiduciary  advisor  is  legally  obliged  to  put  your
interests  ahead  of  their  own.
Evaluate how services are structured, look for firms
that use planning technology, and ask about the full
scope of service.

Entrepreneurs  are  decisive  by  nature.  But  one  critical
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decision that often gets deferred or approached too casually
is the selection of a financial advisor. Many founders and
business leaders wait until a major liquidity event or tax
issue forces the conversation. That’s a missed opportunity.

Choosing the right advisor early can help preserve wealth,
create  flexibility  and  align  your  business  and  personal
financial strategies well before the pressure is on.

https://www.entrepreneur.com/money-finance/how-to-choose-an-ad
visor-for-complex-entrepreneurial-wealth/501890

What  Most  Brands
Misunderstand About Design —
and  How  It’s  Costing  Them
Customers

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways
Design  reduces  cognitive  load  before  it  builds
persuasion:  Good  design  removes  friction  by  making
understanding feel effortless. People need to understand
something before they can be convinced by it.
UI  reflects  organizational  thinking:  When  UI  feels
uneven, it’s rarely a surface-level design issue; it is
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often the visible outcome of internal misalignment.
Design  language  accelerates  decision-making  inside
organizations:  When  teams  share  a  common  visual  and
interaction system, decision-making improves and speeds
up.
Design should be viewed as an investment. Its real value
lies in preventing user confusion and second-guessing,
which  leads  to  stronger  conversion,  retention  and
adoption over time.

When people encounter something new, their brains start making
sense  of  it  immediately.  Visual  signals  are  read  first,
shaping impressions before words have a chance to catch up. We
instinctively  decide  whether  something  feels  clear  and
reliable well before we think about what it’s actually saying.

When someone lands on a website or opens a product interface,
their brain is not asking, What is this company saying? It is
asking, Does this make sense? Does this feel stable? Can I
tell what to do next?

Design resolves these questions through structure. Hierarchy
directs  the  user’s  attention.  Spacing  establishes
relationships of information. Consistency signals reliability
over time. When those signals conflict, cognitive friction
happens,  even  if  the  user  cannot  name  the  source  of
discomfort.  Alongside  structure,  tone  and  visual  character
shape  how  that  system  feels,  whether  it  comes  across  as
confident, restrained, approachable or distant.

This is why we look at the design systems like language.
Design communicates meaning through organization and pattern,
shaping understanding before explanation enters the picture.

Design  reduces  cognitive  load
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before it builds persuasion
In many business contexts, persuasion is treated as the end
goal. But people need to understand something before they can
be convinced by it. Our capacity to process information is
limited, and when an interface, website or brand system asks
for too much effort up front, most people simply disengage —
not because they disagree, but because it feels harder than it
needs to be.

Good design lightens the mental load without calling attention
to itself. Information feels easier to follow. Screens don’t
ask users to stop and interpret what’s in front of them. The
next step is clear enough that people keep moving.

Teams that incorporate this logic into their work tend to see
stronger conversion, retention and adoption over time — not
because the experience is persuasive, but because it removes
friction. When people don’t have to spend energy figuring out
how something works, they’re more willing to engage, commit
and move forward. Design rarely persuades on its own. Its real
value is making understanding feel effortless.

UI reflects organizational thinking
User interfaces are often discussed as surface layers. In
reality,  they  are  structural  and  inseparable  from  user
experiences. That is why our work is often guided by both
disciplines, UI and UX. Every interface represents hundreds of
decisions: what to prioritize, what to defer, what to hide and
what to explain. Those decisions reveal how an organization
thinks about its users, its product and what it chooses to
prioritize.

When UI feels uneven, it is rarely a surface-level design
issue that is sticking out. It is often the visible outcome of
internal  misalignment.  Competing  priorities.  Unclear
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ownership. Decisions made in isolation. Interfaces that feel
calm and intentional usually emerge from organizations with
internal clarity. Design language, in this sense, becomes a
proxy for organizational pulse. UI is not just what users see.
It is what internal decisions look like when exposed.

Websites as memory systems
From a psychological perspective, brands live in memory, not
messaging.  Memory  is  associative.  People  remember  patterns
more readily than taglines. They remember how something felt
to use long after specific claims fade. Websites function as
external  memory  systems  for  businesses.  Recognition  builds
through repeated patterns, consistent structure and a rhythm
people come to expect across pages. When those elements shift
erratically and when they are not in sync, memory weakens.

This is why change needs a point of view. When updates focus
only on what’s visible, there’s nothing for recognition to
build  on.  Each  shift  feels  new,  but  not  familiar.  Strong
brands evolve over time by holding onto what gives them shape,
even as their visual expression adapts. That continuity is
what allows memory to accumulate.

Design  language  accelerates
decision-making  inside
organizations
Design language is often justified externally, for customers.
But its internal impact is just as significant. When teams
share a common visual and interaction system, decision-making
improves  and  speeds  up.  Fewer  discussions  revolve  around
personal taste. More attention is directed toward intent and
outcome.

This  aligns  with  research  on  shared  mental  models.  Teams
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perform better when they hold aligned representations of how
systems  work.  Design  language  makes  those  representations
tangible. Instead of abstract guidance, it provides concrete
reference  points.  Instead  of  opinion-driven  feedback,  it
introduces a framework. In complex organizations, this may be
one of the most practical forms of alignment available.

The  risk  of  treating  design  as
expression instead of structure
When design is seen mostly as expression, it starts to follow
taste and trends, which often leads to starting over again and
again. When treated as a structure, it gains durability, and
the design is more timeless. Structure does not mean rigidity.
It means logic. It means understanding which elements must
remain stable and which can evolve without breaking meaning.

Without a clear distinction, design fatigue can set in. Things
stop feeling connected. Interfaces lose their rhythm. Over
time, what the brand claims and what people experience begin
to drift apart. The change is gradual, but it adds up.

A view on design as investment
Design is often judged by what changes on the surface, such as
new visuals, updated pages or cleaner interfaces. But its real
value shows up in what people don’t notice. Fewer moments of
confusion. Less second-guessing. Fewer stops where progress
should  feel  continuous.  From  a  business  standpoint,  this
prevention has a measurable impact. Lower number of support
tickets.  Higher  completion  or  signup  rates.  And  overall
reduced  friction  across  touchpoints.  Design  does  not  add
meaning. It preserves it.

Every organization has a design language. When it no longer
reflects  how  the  business  actually  works,  it  needs  to  be
brought back into alignment. Misalignment forces people to
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stop, interpret and second-guess. In a world where time and
patience are limited, companies that endure are the ones that
remove that extra work.

Design is how that understanding takes shape.

Sign up for the Entrepreneur Daily newsletter to get the news
and resources you need to know today to help you run your
business better. Get it in your inbox.

Key Takeaways
Design  reduces  cognitive  load  before  it  builds
persuasion:  Good  design  removes  friction  by  making
understanding feel effortless. People need to understand
something before they can be convinced by it.
UI  reflects  organizational  thinking:  When  UI  feels
uneven, it’s rarely a surface-level design issue; it is
often the visible outcome of internal misalignment.
Design  language  accelerates  decision-making  inside
organizations:  When  teams  share  a  common  visual  and
interaction system, decision-making improves and speeds
up.
Design should be viewed as an investment. Its real value
lies in preventing user confusion and second-guessing,
which  leads  to  stronger  conversion,  retention  and
adoption over time.

When people encounter something new, their brains start making
sense  of  it  immediately.  Visual  signals  are  read  first,
shaping impressions before words have a chance to catch up. We
instinctively  decide  whether  something  feels  clear  and
reliable well before we think about what it’s actually saying.

When someone lands on a website or opens a product interface,
their brain is not asking, What is this company saying? It is
asking, Does this make sense? Does this feel stable? Can I
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tell what to do next?
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