The Ultimate Game Plan:
Microsoft’s Global Gaming
Vision

Leaders from , , and more
will take the stage at Brandweek to share what
strategies set them apart and how they incorporate
the most valued emerging trends. to join us
this September 23-26 in Phoenix, Arizona.

In this episode of The Speed of Culture podcast, Suzy founder
and host Matt Britton interviews Dametra Johnson-Marletti,
corporate vice president of digital gaming sales at
Microsoft.

She shares her insights on the evolution of the gaming
industry, the importance of a unified company culture under
Satya Nadella’s leadership, and Microsoft’s commitment to
diversity and inclusion in gaming. Learn how Xbox is adapting
to the future of gaming, focusing on consumer choice and
accessibility, and how AI and cloud gaming are shaping the
industry.

“Everything we do is from one Microsoft perspective-to serve
the greater good, to empower every employee, every person and
organization on the planet to achieve more,” she said.

Johnson-Marletti has been instrumental in shaping the gaming
landscape over her 20 years at Microsoft. She leads a global
team managing ecommerce, business strategy and third-party
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retail channels across 120 countries. Her leadership, vision
and passion for diversity have been pivotal in driving
Microsoft’s gaming strategies and ensuring its continued
success in the industry.

Key takeaways:

05:10-09:45 The Power of One Microsoft: CEO Nadella's
leadership has had a transformative impact on Microsoft’s
culture. Johnson-Marletti highlights the One Microsoft
approach, emphasizing a unified company strategy focused on
the greater good of the consumer. This cultural shift has
driven significant growth and innovation within the company
and 1s a testament to the importance of leadership in driving
success. Fostering a collaborative and inclusive culture can
lead to enhanced productivity and market success for any
organization.

10:05-14:30 Xbox: Consumer Choice at the Core: Xbox has
transformed from a console-centric brand to a comprehensive
gaming ecosystem. Initially focused on delivering exceptional
gaming experiences through dedicated consoles, Xbox now
prioritizes consumer choice, offering immersive gaming across
multiple platforms including mobile devices, PCs and the
cloud. This shift, encapsulated in the Xbox Everywhere
strategy, ensures gamers can play their favorite games
anytime, anywhere. Prioritizing consumer preferences and
continuously innovating to enhance user experiences is key to
remaining competitive in the ever-evolving gaming industry.

21:30-25:00 The Future of Gaming with AI and Cloud: Artificial
intelligence and cloud gaming are revolutionizing the gaming
industry. Johnson-Marletti highlights how AI enhances game
development and personalized experiences, while cloud gaming
offers seamless access to games across devices. Embracing
these technologies can provide gaming brands with new
opportunities for innovation and deeper engagement with
consumers.



25:15-27:30 Building Inclusive Gaming Communities: Microsoft'’s
Gaming for Everyone initiative aims to create a safe,
inclusive environment for all gamers. With 3 billion gamers
worldwide, Johnson-Marletti emphasizes the importance of
representation and accessibility in gaming content, regardless
of their device or location. Brands should strive to build
inclusive communities and ensure that their products and
services reflect diverse perspectives and experiences.

14:35-17:55 Strategic Partnerships and Commerce: By
collaborating with TV manufacturers and offering diverse
payment options, Microsoft ensures that its content 1is
accessible to a global audience. Brands should explore
strategic partnerships and flexible commerce solutions to
expand their reach and better serve their customers.
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