This Simple Acronym Will Help
You Foster Effective Team-
Building Skills

A [EAM.

' CONCEPT

To develop a successful business, focus on developing a strong
team.
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In this wvideo, Entrepreneur Network partner Mike
Phillips discusses his “TEAM” concept, a framework for
nurturing teamwork within a business. The acronym 1is as
follows:

1. Train. The training process should be organized on
a schedule and planned beforehand.
2. Empower. Leaders are usually individuals who like to
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maintain control, but in order to keep your team happy
and motivated to work, you have to pay special attention
to empower your employees.

3. Act. Though you may have a capable team behind you, you
must continue to lead and take action. Even if the
actions seem small, they will communicate to your team
you care and are still involved.

4. Move ahead. Make sure you are always charging on and
making progress.

Click the video to hear more from Mike Phillips.

Related: How to Increase Morale and Assert Leadership During
Your Sales Team Training

Watch more videos on Lead the Team’s YouTube Channel.

Entrepreneur Network 1is a premium video network providing
entertainment, education and 1inspiration from successful
entrepreneurs and thought leaders. We provide expertise and
opportunities to accelerate brand growth and effectively
monetize video and audio content distributed across all
digital platforms for the business genre.

EN is partnered with hundreds of top YouTube channels in the
business vertical. Watch video from our network partners
on demand on Roku, Apple TV and the Entrepreneur App available
on 10S and Android devices.

https://www.entrepreneur.com/video/329710
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