Want to Refresh Your Brand?
Here’'s the Crucial Step You
Need to Take First.

Opinions expressed by Entrepreneur contributors are their own.

Key Takeaways

= When companies redesign their websites, unresolved
branding inconsistencies become impossible to ignore.
This process brings clarity to everything the company
has outgrown.

A website-led brand refresh makes more sense than a
traditional refresh. It’'s a much more practical,
grounded and cost-effective way to determine what a
refresh should actually address.

= A website redesign requires structure and brings order
to the entire brand. It forces alignment and eliminates
ambiguity.

I've seen companies delay brand refreshes for years because
the conversation feels emotional. Audience expectations are
changing, trends are evolving, and service and product
offerings are shifting. Legacy colors, inconsistent logos and
decades-old visual decisions that become a part of the
company’s identity no longer support how the business actually
operates today.

People hesitate to touch them. But the moment a team starts
redesigning the company website, those long-avoided decisions
surface in a way that can’t be ignored. A website simply can’t
evolve if the brand behind it is frozen in place.
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Across industries, I’'ve watched the same pattern take shape.
The website becomes the place where unresolved inconsistencies
finally show themselves. It’'s the one environment where
messaging, visuals, structure and user experience sit side by
side, leaving no room for outdated styles, disconnected tones
of voice or improvised design elements that accumulated over
time. The process brings clarity to everything a company has
outgrown.

The website becomes the blueprint, and sometimes what it
reflects is the need for deeper brand architecture work and a
visual redesign.

Related: Does Your Company Image Need a Refresh? What to Do
When It’s Time to Rebrand

Why the website reveals
misalignment first

Most companies don’t realize how far their brand has drifted
until they start rebuilding their website. A website
compresses the entire identity into one cohesive space. In
print materials, one-off campaigns or internal decks,
inconsistencies can hide. On a website, they collide.

Teams begin to notice that the color palette behaves
differently when applied to digital components. Typefaces that
once looked fine in static layouts act differently in
responsive design environments. Messaging that used to feel
accurate no longer reflects the company’s direction. And the
moment new pages are drafted, tone-of-voice differences
between departments suddenly become obvious. Years of
improvisation catch up quickly.

What appear to be small friction points are actually signs of
deeper brand misalignment. The website simply makes them
visible.
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Understanding why a refresh becomes
necessary

A site redesign 1isn’t sparked by a creative impulse. It
usually emerges when the brand no longer supports the
organization’s direction. The website becomes a crossroads
where teams confront what no longer fits.

Messaging that once carried the company forward now feels
outdated because the business has expanded or shifted focus.
Visual identities created for earlier stages of growth
struggle to translate into modern digital environments. Logos
that once felt timeless start to feel limited inside flexible
systems. Even voice and narrative issues surface as new
content 1is written and teams realize they’ve been
communicating differently across the organization.

Sometimes the gap is subtle. Other times it’s unmistakable.
But it always becomes clear once you begin designing inside a
digital environment that demands cohesion.

Related: How to Know When It’s Time to Evolve Your Brand — and
How to Do It Right

Why a website-led refresh makes
more sense than a traditional
refresh

Many organizations assume they must refresh the brand before
touching the website. My experience has shown the opposite. A
website project is often the most practical, grounded and
cost-effective way to determine what a refresh should actually
address.

Digital environments pressure every brand element to perform.
If a color lacks contrast, you see it instantly. If typography
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isn’'t flexible, layout issues emerge. If messaging lacks
clarity, users feel it immediately. The website turns abstract
brand ideas into real-world decisions. Instead of debating
theory, teams evaluate brand elements in context. They
prototype, test and refine long before committing to more
permanent materials.

This approach also brings alignment faster than traditional
refresh efforts. A website redesign naturally involves
marketing, leadership, product and sales. That collaboration
reveals what the brand needs to support how the business
actually operates today. Once alignment takes shape in the
digital layer, the broader brand system becomes easier to
evolve.

How a website redesign strengthens
the brand beyond the project

One of the unexpected advantages of a website-led refresh is
how naturally it brings order to the entire brand. Rebuilding
a site requires structure. It demands decisions about
typography, color usage, messaging frameworks and component
behavior. It forces alignment and eliminates ambiguity. That
clarity often hasn’t existed before.

Because a website requires consistency, the work establishes
patterns and rules the rest of the brand can rely on.
Decisions that once lived in slide decks or personal
preferences become centralized, shared and practical. Assets
become accessible. Messaging becomes focused. Visual elements
scale predictably.

This structure extends far beyond digital channels. It
influences presentations, marketing campaigns, product
experiences and the everyday way teams communicate visually.
The refresh becomes easier to maintain because the website
gives it a strong operational foundation. Instead of
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functioning as an isolated creative exercise, the redesign
becomes the anchor for a brand system that remains steady,
cohesive and adaptable as the company grows.

Related: Refreshing Your Brand Doesn’t Mean Starting Over

Making the decision

When a website redesign starts to feel strained — when
discussions turn to whether a color still feels appropriate,
whether a message accurately represents the company or whether
visuals reflect the brand’s current direction — it’s not a
sign that the project is drifting. It’s a sign that the brand
is ready to evolve.

Recognizing that moment brings clarity. It aligns teams,
sharpens direction and results in a brand that matches who the
company has become. A website redesign does more than give you
a new look. It shows you whether your brand and your business
are still moving in the same direction. And if they’re not,
the site becomes the clearest place to reset, realign and
shape the brand you actually are today.

Key Takeaways

 When companies redesign their websites, unresolved
branding inconsistencies become impossible to ignore.
This process brings clarity to everything the company
has outgrown.

A website-led brand refresh makes more sense than a
traditional refresh. It’s a much more practical,
grounded and cost-effective way to determine what a
refresh should actually address.

» A website redesign requires structure and brings order
to the entire brand. It forces alignment and eliminates
ambiguity.
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I've seen companies delay brand refreshes for years because
the conversation feels emotional. Audience expectations are
changing, trends are evolving, and service and product
offerings are shifting. Legacy colors, inconsistent logos and
decades-old visual decisions that become a part of the
company’s identity no longer support how the business actually
operates today.

People hesitate to touch them. But the moment a team starts
redesigning the company website, those long-avoided decisions
surface in a way that can’t be ignored. A website simply can’t
evolve if the brand behind it is frozen in place.

The rest of this article is locked.
Join Entrepreneur+ today for access.

https://www.entrepreneur.com/starting-a-business/want-to-refre
sh-your-brand-take-this-crucial-step-first/500076


https://www.entrepreneur.com/starting-a-business/how-to-ensure-your-website-succeeds-in-the-experience/459463
https://www.entrepreneur.com/starting-a-business/how-to-ensure-your-website-succeeds-in-the-experience/459463
https://www.entrepreneur.com/growing-a-business/use-these-web-design-tricks-to-grow-your-business/309034

