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This September marks 1,000 days since ChatGPT entered public
consciousness. In that short time, the world has undergone a
seismic shift. AI, once a buzzword, has become a foundational
force  —  reshaping  workflows,  boardroom  agendas  and  entire
industries. No organization or country, large or small, was
immune.  Generative  AI,  alongside  Claude,  Gemini  and  open-
source models, hasn’t merely added features. It has reset the
pace of innovation, widened performance gaps and exposed how
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few  institutions  were  equipped  to  turn  experiments  into
execution.

Across verticals — from education and enterprise to pharma and
public  sector  —  one  insight  has  proven  consistent:  The
organizations that thrive with AI don’t start with tools. They
start with people.

Since the release of ChatGPT, I’ve worked with hundreds of
organizations  worldwide  as  an  AI  keynote  speaker,
transformation advisor and strategic consultant. My work has
included  delivering  keynotes,  facilitating  AI  innovation
workshops  and  guiding  C-suite  leaders  across  industries
through  the  turbulence  of  AI  adoption.  From  global
corporations and top universities to national governments and
biotech pioneers, the same patterns — and the same roadblocks
— have emerged.

This article opens the “1,000 Days of AI” series: a practical,
cross-vertical exploration of what AI has already changed,
what  lies  ahead  and  what  leaders  must  do  now  to  build
alignment,  trust  and  momentum  in  the  age  of  intelligent
systems.

Related: The World Is Splitting Between Those Who Use ChatGPT
to Get Better, Smarter, Richer — and Everyone Else

This isn’t an IT project
Many organizations began their AI journey by outsourcing it to
IT.  Generative  tools  like  ChatGPT  were  handed  to  CIOs.
Roadmaps were requested. Pilots were announced. Platforms were
compared. Meanwhile, momentum stalled.

In contrast, the most adaptive organizations began by engaging
employees. They looked at workflows, not tech stacks. They
asked: Where does friction live, and who understands it best?
Then  they  launched  internal  sprints  to  solve  meaningful
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problems. Not everything scaled, but what did revealed where
the real opportunity lies.

AI  is  not  a  dashboard  or  chatbot.  It  is  a  system-level
catalyst. It touches every department — legal, HR, finance,
operations,  marketing.  It  raises  questions  about  ethics,
accountability  and  the  future  of  work.  It  requires
organizations to stop thinking in silos and start working
across them.

The most effective transformation doesn’t come from strategy
decks; it comes from people trusted to rethink their daily
work.  When  organizations  create  space  for  this  kind  of
thinking, momentum follows.

The intrapreneur era has arrived
Some of the most impactful applications of AI in the last
1,000 days didn’t come from senior leadership or external
consultants.  They  came  from  within.  Employees  who  noticed
inefficiencies, tested generative tools and found a better way
forward. These internal changemakers — intrapreneurs — are
rebuilding their organizations from the inside out.

During the strategy sessions I’ve led, it’s often the customer
support agent who builds an AI-powered knowledge base, the
compliance analyst who uses large language models to automate
documentation or the professor who reinvents grading. These
aren’t  isolated  moments;  they’re  the  new  standard  of
innovation.

The  most  agile  organizations  surface  these  efforts  early,
reward the behavior and scale what works. They don’t wait for
formal initiatives. They build cultures where permission is
replaced  by  participation.  And  they  move  quickly  —  not
recklessly, but with confidence.

Related: How Corporate ‘Intrapreneurs’ Can Harness the Power
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of AI to Transform Their Businesses and Supercharge Their
Careers

AI is a multiplier of culture
AI doesn’t transform culture — it reflects it. An organization
grounded in rigidity and control will experience more of the
same. One built on curiosity, collaboration and transparency
will scale faster, learn faster and lead the market.

The  highest-performing  organizations  start  with  a  clear
principle: alignment precedes acceleration. They ask employees
what slows them down and then act on the answers. They replace
static org charts with cross-functional teams. They move from
policies to prototypes.

Governance  isn’t  an  afterthought  —  it’s  embedded  in  the
process. Legal, HR and compliance are not blockers. They’re
design  partners.  Together,  they  build  systems  that  are
ethical, inclusive and scalable from day one.

AI is not just a toolset. It’s a leadership challenge. The
organizations  that  rise  to  meet  it  build  trust  and
transformation  in  parallel.

What’s working now
After delivering hundreds of AI keynotes and partnering with
organizations  across  the  globe,  a  new  set  of  success
principles  has  emerged:

Start  with  employees.  Those  closest  to  the  work
understand the friction and how to fix it.

Distribute  capability.  Don’t  limit  training  to  tech
teams. The best ideas often come from HR, legal and
finance.
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Run  AI  sprints  like  business  design.  These  aren’t
software pilots. They’re rapid experiments in new ways
of working.

Make  governance  collaborative.  Build  ethical  and
compliance guardrails with — not after — the business.

Scale  internal  wins.  Share  success  stories.  Build
intrapreneur networks. Turn momentum into muscle.

These practices aren’t aspirational. They’re already creating
measurable  outcomes  for  organizations  willing  to  lead  the
change.

Related: 2025 AI Innovation Insights — Lessons Learned From
Over 127 Global Speaking Sessions

The next 1,000 days demand boldness
The experimentation phase is over. The next 1,000 days require
depth,  speed  and  alignment.  Pilots  must  become  platforms.
Strategy must move beyond decks and into daily action.

The real divide is no longer between AI adopters and skeptics.
It’s between those who integrate AI into culture and decision-
making — and those who simply deploy tools without changing
the system around them.

What defines leadership in this next wave isn’t technology.
It’s the ability to build trust in AI, connect siloed teams
and redesign work at scale. The future of work is already
arriving. The organizations that act now will shape it.

Those who move with courage and clarity will thrive. Others
will find themselves part of someone else’s success story.

Coming next in the “1,000 Days of AI” series: How AI is
transforming  education  —  and  what  schools,  faculty  and
students must do now to stay ahead.
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This September marks 1,000 days since ChatGPT entered public
consciousness. In that short time, the world has undergone a
seismic shift. AI, once a buzzword, has become a foundational
force  —  reshaping  workflows,  boardroom  agendas  and  entire
industries. No organization or country, large or small, was
immune.  Generative  AI,  alongside  Claude,  Gemini  and  open-
source models, hasn’t merely added features. It has reset the
pace of innovation, widened performance gaps and exposed how
few  institutions  were  equipped  to  turn  experiments  into
execution.

Across verticals — from education and enterprise to pharma and
public  sector  —  one  insight  has  proven  consistent:  The
organizations that thrive with AI don’t start with tools. They
start with people.

Since the release of ChatGPT, I’ve worked with hundreds of
organizations  worldwide  as  an  AI  keynote  speaker,
transformation advisor and strategic consultant. My work has
included  delivering  keynotes,  facilitating  AI  innovation
workshops  and  guiding  C-suite  leaders  across  industries
through  the  turbulence  of  AI  adoption.  From  global
corporations and top universities to national governments and
biotech pioneers, the same patterns — and the same roadblocks
— have emerged.
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